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1. The context: the aspiration for sector-led improvement 

1.Local authorities are responsible for their own performance and for leading the delivery of improved outcomes for local people in their area.

2.Local authorities are accountable to their local communities. Stronger accountability through greater transparency helps local people drive further improvement.

Whole council and all councils should take collective responsibility.

Achieving better outcomes for children & young people is a critical element of sector led efforts to improve community well being.

 The mission is a universal improvement in outcomes, targeted support where necessary and a willingness to innovate in pursuit of better outcomes.

This will be achieved by a sector led approach that is intelligence led, well organised, sustainable and ambitious for children, young people and families.

Intelligence led means a rigorous analysis of data through a self assessment process which is founded on feedback from children, young people and families.

Well organised is the use of collective capacity to spot trouble ahead and to mobilise support.

Sustainability based on peer challenge, donated support, shared learning and reciprocity.

A culture of ambition for children, young people and families is enabled by an honesty about the challenges; a willingness to confront low aspiration and political and professional leadership.
2. Principles underpinning the development of the SW region self assessment template 

· A common approach across the SW region.

· Use of the commissioning cycle: Analyse, plan,do, review.

· Measuring value for money by testing the ‘economy, effectiveness and efficiency’ services.

· A focus on the needs & experiences of our customers.

· The central importance of knowing the quality of practice and the difference it makes to outcomes.

· Identification of risk & early warning of failure.

· Assessing both strategic & operational activity.

· Assessing both universal & targeted provision.

· Use open rather than closed questions to encourage true understanding.

· Encourage debate & reflection to foster learning.

 3. The principles that should be adopted in using the South West Region template 

a) That the template is a self help tool to continually improve understanding about the impact of services and interventions on outcomes for children, young people and families.

b) As wide a range of staff and partner organisations should be involved in the conduct of the self-assessment. All those involved comprise the ‘we’ referred to in the key lines of enquiry (KLOEs).

c) An honest approach needs to be adopted when completing the template. The KLOEs are challenging and may not all be answered with full evidence. Complete the template as thoroughly and honestly as you can as this will provide the best insight and truest picture of performance, which will in turn enable effective improvement planning.

d) Think as laterally as possible about the KLOEs and overall self assessment, drawing in as broad a range of evidence as you can, triangulating different evidence where you are able, to provide as complete a picture of performance as possible.

e) The design of the template should flex for a themed self assessment, a children's services wide self assessment, a joint children and adults services self assessment, a council or a broader partnership approach to self assessing services to children, young people and families. 

f) The Director of childrens’ services or relevant senior officer needs to approve and sign off the assessment.

4. Tips for a successful self-assessment
· Take time to prepare for and do the assessment process drawing in as much relevant evidence as possible about the theme/full assessment.

· Ensure there is committed leadership to the process of self assessment, and leadership that values what the process will tell you.

· A collaborative approach to the self assessment process engaging as broad a range of relevant staff and partners as possible.

· Use the opportunity to have conversations and deep dives into issues which may not happen as routine.

· Incorporate the self assessment process into normal business planning and performance review processes wherever possible. 

· Have a dual process of assessing the achievement of population outcomes as well as service performance.

· Ensure that the ‘So what’ question is at the forefront of the mind in self assessing; a service may be performing well but ‘so what’ if outcomes are not improving. 

· Make the results of the self assessment and transformation of the organisation everyone’s business.

So.....

Plan how the self assessment will be completed and make sure the people who can provide answers are involved.

Do the self-assessment thoroughly in a spirit of inquiry, making sure the voice of the user comes through.

Review what the self-assessment shows you.

5. Guidance on completing the template:

Note * It is intended that in completing the self-assessment each local area uses its own definitions of terms such as ‘vulnerable’. These local definitions should be shared as part of the overview statement and there particular  ‘robustness’ may be debated as part of any subsequent peer challenge process.

Compilation information:

·  Theme(s) assessed-list which areas of service delivery have you self assessed in this instance eg. adoption and fostering. 

·  Scope of self-assessment-where all all of the facets of service delivery involved in this  theme(s) considered or where some deemed to be out of scope?

·  A number of the KLOEs ask the same question with regard to various groups and at both strategic and operational level. To ensure clarity, when responding, do so in a similar tiered fashion, making it clear to which group and at what level you are referring.

Five sections- 1)Analyse 2)Plan 3)Do 4)Review 5)Leadership and governance

For each Key line of enquiry eg.
KLOE 1. How well do we understand the needs of a) all our children, young people and families and b) vulnerable children, young people and families now and in the future?

1.  Provide a short narrative overview (250) of how you have developed such an understanding making reference to that evidence which leads you to this answer. A link to this evidence should be included in the ‘Compilation information’ section of the template.

2.  Evidence type: Choose the best description for the evidence/pieces of evidence. Is the evidence quantitative or qualitative; numerical data or free text ; a formal evaluation or a piece of verbal feedback from a service user; particular to our area or comparative with others etc. 

Sources of comparative information include:

· LG inform https://www.esd.org.uk/EsdLogin/SignIn.aspx?app=Inform&ReturnUrl=%7e%2fOAuthAuthorise.aspx%3fapp%3dInform
· Local Authority Interactive Tool http://www.education.gov.uk/childrenandyoungpeople/strategy/research/lait/a0070240/lait
·  Ofsted social care data analysis tool http://www.ofsted.gov.uk/resources/social-care-data-analysis-tool
· Ofsted  LA performance profile

· Benchmarking tables of LA planned expenditure: 2011-12 http://www.education.gov.uk/childrenandyoungpeople/strategy/financeandfunding/section251/a00197971/benchmarking-tables-of-la-planned-expenditure-2011-12
3. Confidence rating: Choose which phrase from the drop-down menu best captures how confident you are that this evidence provides you with the best understanding of your activity. Is your confidence that it does strong (robust and comprehensive), patchy (incomplete or not comprehensive) or missing (your view is unsupported).

4. Areas of good practice: A free text box to describe what you consider to be any particular pieces or arenas of activity which is making a real difference.

5. Areas for development: A free text box for you to write about what and where you could do better and how you are going to do this.
In all the above, consider the different geographical areas and communities of interest that your services cover and any differential experiences of those services. Look for variation in outcomes for different individuals, communities of interest and areas.
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