
Community Trumps
KNOWLEDGE HUB

The card game to help you in planning, building  
sustaining and measuring a successful online community 

JAN 2024 | VERSION 1.0



2

Community 
Trumps

KNOWLEDGE HUB

Community Trumps is a card game that can be 
used as a prompt when planning, building  
sustaining and measuring a successful online 
community.

The main premise behind Community  
Trumps is to help create an action plan to 
assist you and your team in managing the 
community.

The Trump Cards are split into 7 theme 
different themes:

1. Purpose: Why does the community 
exist?

2. People:  Who are your members?
3. Place:  Where do members gather?
4. Participation: What do members do?
5. Policy: What are the values, guidelines, 

and rules?
6. Promotion: How is the community 

discovered?
7. Performance: How is success 

measured?

Each Card will indicate if it is a:
● Task - a specific activity or assignment 

to be completed within a defined 
timeframe.

● Tactic - a strategic approach or 
method used to achieve a specific 
goal or objective.

● Template - a pre-designed format or 
outline serving as a guide for 
creating consistent and structured 
documents or materials.

Each card will also indicate where in the 
lifecycle of a community it may be best to 
used.  The four stages are:

1. Start up - identifying the purpose and 
needs, gathering content, preparing and  
going live.
2. Growth -  initiating discussions, organising 
regular activities, gathering community 
content, making members feel welcomed and 
fostering relationships.
3. Maturity - developing a strong sense of 
community by showcasing content and 
members, conducting surveys and collecting 
anecdotes to assess community health.
4. Review - reassessing the purpose, 
measures and membership to see if it still 
fulfils the needs.

Similar to ʻTop Trumps ,̓ each card has 
numerical data to provide an estimate out of 
100 for the:
● Cost
● Learning Curve
● Knowledge Sharing
● Geek Factor and
● Encourages Participation
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Community 
Trumps 
Planning Game

KNOWLEDGE HUB

Your community action plan (not strategy) 
should be detailed but flexible. It should be a 
step-by-step set of actions to develop your 
online community.

Firstly, select the “Action Plan” Joker Card. 

The Action Plan Joker Card acts as a blueprint, 
outlining the foundational steps for 
developing an online community. It serves as 
a guide to create a structured and adaptable 
plan for nurturing the community.

Secondly, select the “Maturity” Joker Card.

Assessing your the community's maturity 
level is crucial to tailor the action plan 
effectively. It helps in understanding the 
current status of the community, whether it's 
in its Start up, Growith, Maturity, or Review 
stage.

Thirdly, gather the relevant Community 
Trump Cards.

Once the Maturity stage is identified, collect 
corresponding Community Trump Cards that 
signify that particular phase. These cards can 
represent aspects like engagement metrics, 
content quality, member participation, 
moderation efficiency, etc.

Gather the Community Trump Cards that 
indicate they are within that stage of Maturity. 

Use the the remaining Community Trumps as 
prompts to design a community action plan 
for the next 3 to 6 months.

Designing the Action Plan

Utilising the selected Community Trump 
Cards as prompts, craft a detailed yet flexible 
action plan for the upcoming 3 to 6 months.

By using the cards to guide the action plan, 
the community management team can 
systematically address specific needs and 
challenges at each stage of community 
development. 

This method ensures a detailed but adaptable 
approach, fostering continuous growth and 
vitality within the online community.
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The Trough of 
Sorrow Game

KNOWLEDGE HUB

The trough of sorrow is a stage where 
communities experience a significant drop in 
user engagement, interest, and activity. It can 
be a challenging time for community 
managers and members.

Several reasons can cause an online 
community to fall into the trough of sorrow, 
including poor management, lack of 
direction, and low interaction.

The effects of the trough of sorrow can lead to 
lowered morale, negative sentiment, and a 
loss of trust in the community's potential for 
success.

How do you know youʼre in the trough of 
sorrow?

If you answer ʻYesʼ to the majority of these 
statements, your community is likely in the 
trough of sorrow and will need reinvigorating.

● Do you have slowing membership?
● Do you have slowing contributions?
● Do you have slowing response rate?
● Is there a lack of interest?

First, select the “Action Plan” Joker Card. 

The Action Plan Joker Card acts as a blueprint, 
outlining the foundational steps for 
developing an online community. It serves as 
a guide to create a structured and adaptable 
plan for nurturing the community.

Second, gather the relevant cards.

If members don't know what the community 
is about or what is expected of them, they're 
less likely to participate.  Select the Purpose 
and Policy cards.

If the community is hard to navigate and  
unwelcoming for new members, select the 
Participation and Place cards. 

If the community did not  start off with a lot of 
activity, and struggles to to attract and retain 
members, select the People and 
Participation cards.

If your community doesn't provide the 
content or features that users are looking for, 
they're likely to move on to other 
communities. Select the Purpose, Place and 
Participation cards.

Designing the Action Plan

Utilising the selected Community Trump 
Cards as prompts, craft a detailed yet flexible 
action plan for the upcoming 3 to 6 months.
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Why does the community exist?
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Purpose 

DIGITAL PLACE FOR COMMUNITIES
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Purpose 
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Who are your members?
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People 
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People 

DIGITAL PLACE FOR COMMUNITIES
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KNOWLEDGE HUB

Where do members gather?
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Place 
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Place 
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What do members do?
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Participation
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Participation
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Participation
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Participation 
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What are the values, guidelines, and rules?
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Policy 
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Policy 
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Promotion 
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How is the community discovered?
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Promotion
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Promotion
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Performance 
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How is success measured?
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Performance 
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Performance 
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Jokers 
KNOWLEDGE HUB

??????????????
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Jokers 
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