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Two types of test to find are being considered for the school 
environments

Serial testing trigger 
(after a positive 

PCR) 

Reactive, targeted (serial) contact testing
(test to enable)

Obtain 
test

Take 
Test

Report 
Result

Next 
Steps: 

Positive

Trace 
contacts

Take 
Test

Report 
Results

Next 
Steps

Proactive asymptomatic testing
(test to find)

Next 
Steps: 
Void

Next 
Steps: 

Negative

Primary goal is to ensure those who have exposed to Covid-19+ individuals (ie contacts) 
are not infectious and do not need to go into self-isolation

Primary goal is to test and identify individuals who are Covid-19+ and asymptomatic 

Repeat every day 
for 7 days

Repeat immediately

Repeat twice a week

Other triggers:
e.g

Symptomatic family 
member

PCR result
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Illustrative

Regular testing at home of pupils to identify and find covid-19 cases within schools

Schools receive 
guidance and are

onboarded to 
regular testing

Do we want participating 
families to be registered 

somehow?

Pupil is fwd SMS by 
parent? As proof?

How do we register 
schools?

Schools receive 
test kits in bulk 
from ops team

School send out 
comms to parents / 
carers and asks for 

consent

Parent/carer opts 
into regular testing 

and provides 
consent

School breaks bulk 
packs down to 

distribute to 
bubbles

Pupil receive test 
kit twice a week to 

carry out test at 
home

Parent/ carer
performs test on 

child twice a week 
at home

Parent/ carer enter 
test result on 

.gov.uk or 119

Result logged and 
passed to NPEX

Parent/ carer
receives SMS 

receipt/confirmation 
of result and next 

steps

NEGATIVE:
Pupil attends and 

notifies school

Do schools want to be 
notified of Negative or 

Void results?

Schools: Proactive self-test to find

School initiates 
Self Isolate or 

‘Reactive self test 
to enable’ 

POSITIVE:
Pupil self isolates 

and performs PCR 
follow up

Parent/ carer
informs school

VOID: 
Pupil retests and 
notifies schools

If necessary, can 
access online 

guidance and call 
centre guidance

See questions slide 5

If PCR test is 
positive, result is 

logged and passed 
to NPEX > CTAS.

Parent/carer is 
provided with 
guidance or a 

demo by school

School signpost 
guidance to 

parents on how to 
administer test
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Illustrative

Serial testing at home of case-contacts to enable to come out of self isolation

Participant 
performs PCR 

and sends to lab. 
Wait 24-48hrs 

PCR result

Schools: Reactive serial self-test to enable

School notifies parents 
of pupils in bubble of 

positive case

Parent/carers choose 
to self isolate child or 
participate in serial 

testing

School breaks bulk 
packs down to 

distribute to 
bubbles

Pupil who wish to 
serial test attend 

school and receive 
kit. Contains 7 LFD 
test kits and 1 PCR

Parent/ carer
performs test on 

child every evening 
for 7 days

Parent/ carer enter 
test result on 

.gov.uk or 119

Result logged and 
passed to NPEX.

Parent/ carer
receives SMS 

receipt/confirmation 
of result and next 

steps

Online and call 
centre guidance

Some pupils self-
isolate for 14 days

NEGATIVE:
Pupil attends and 

notifies school

POSITIVE:
Pupil self isolates 
for 10 days and 

takes PCR follow 
up

Parent/ carer
informs school of 

LFD result

VOID: 
Pupil retests and 
notifies school

School provide 
additional kit

School informs of 
additional positive 

in bubble and 
extends serial 

testing by 7 days 
from this point

Do we register who 
is serial testing in 
positive bubbles?

Do schools want 
report Void results?

See questions slide 5



Questions
Design Questions Assumption

How do parents opt into /consent to take part in serial testing (e.g. each time their child needs to 
take part?)

Under 16’s need permission. On the basis the test is at home, they are supervising and 
permission is implicit

Do parents need to register in any way at the start of programme or just complete daily results 
reporting?

Assumed that self test reporting portal would be used in first instance with daily results uploaded.

Can parents test children the evening before, to be valid for the next day? (It may be impractical 
to do a test before school)

Not yet determined– require policy decision

How does the parent/student evidence they have taken a test and show school? Or is it taken 
on trust?

Assumption for MVS is no evidence is shown, as self-test reporting portal has no functionality to 
do this at present

How do schools notify Trace of a positive test and record those taking part in serial testing? Trace are not currently notified of schools outbreak but information is passed to PHE. This would 
be a considerable increase in volumes of people going into Trace and requirement still needs to 
be confirmed. 

Do students who are not self isolating need to be added into Trace? Not yet determined – require policy decision

How do schools keep a record of students taking part in serial testing and those who are self-
isolating? How do they share this with the programme?

Assumption is manual record is kept at school of teachers/students participating. How/if this is 
shared with Trace is still to be determined. 

Operationally how does a school continue to operate if half a bubble chooses to serial test and 
half self isolate?

Not yet determined

Is there a cut off for serial testing if pupils in the bubble keep testing positive? (E.g 2nd pupil 
tests positive at days 6 etc. Do we have a maximum of 14 days and then whole bubble self 
isolates instead?)

Not yet determined – require policy decision

Can test kits be given to students or would parents need to collect? Not yet determined – require policy decision

How is reporting to the school of negative tests over a weekend completed? Assumption is self isolation is required over non-school days

What is the policy if a student has a void test? Are they required to take a PCR test and self 
isolate until the result?

Assumption is a further LFD test is performed, if positive a confirmatory PCR is taken

How do we treat for individuals (supply teachers) who test positive through a PCR and have 
come into contact with multiple schools?

Trace establishes close contacts. Those within schools can opt into Serial Testing.
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