

	Template from McKinsey/BCG

	Section
	Description

	1. Executive Summary 
	Overview: Provide a concise summary of the business case, highlighting the problem or opportunity, proposed solution, and expected benefits.

	
	- Key Points:
• Situation: Briefly describe the current situation.
• Complication: Outline the challenges or issues faced.
• Solution: Summarize the proposed solution and its benefits.


	2. Background & Context 
	Current Situation: Describe the environment leading to this business case.

	
	Market Trends: Discuss relevant macro-environmental factors and trends affecting the business.


	
	Opportunity/Problem: Clearly state the specific problem or opportunity being addressed.

	3. Problem Statement
	Core Issues: Articulate the main issues at hand, supported by data and insights.

	
	 Impact on Organization: Explain how these issues affect the organization and why they need to be addressed.

	4. High-Level Solution and Vision
	Potential Solutions: Provide an overview of various potential solutions.

	
	Vision for Implementation: Describe how these solutions can address the identified problems.

	5. Recommended Solution 
	Description: Detail the chosen solution, including its scope and deliverables.

	
	Justification: Explain why this solution is preferred over others.

	6. Benefits Analysis
	Tangible Benefits: List measurable benefits such as cost savings and revenue increases.

	
	Intangible Benefits: Include qualitative benefits like improved customer satisfaction or brand reputation.

	
	Sources of Data: Clearly state where your numbers come from (e.g., departments consulted).

	7. Cost Analysis 
	Cost Breakdown: Provide a detailed breakdown of all costs associated with implementing the solution, including:
• Initial investments
• Ongoing operational expenses
• Financial risks

	
	Return on Investment (ROI): Compare costs against expected benefits to demonstrate ROI.

	8. Implementation Plan 
	Roadmap: Outline key milestones, timelines, and dependencies for executing the solution.

	
	Resources Required: Describe necessary resources, including personnel, technology, and funding.

	9. Risk & Mitigations 
	Risk Identification: List potential risks associated with implementation.

	
	Mitigation Strategies: Propose strategies for mitigating these risks.

	10. Recommendations & Next Steps 
	Summary of Key Points: Recap essential aspects of the business case.
Actionable Next Steps: Provide clear recommendations for decision-makers on how to proceed.
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