Parking Serwces
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Problem and Approach QOutcomes
. Hart District Council wanted to ensure they were able to . Reduction in staffing and annual cost reductions of £75K by
enhance their reputation for parking services with the public. reduction in the Civil Enforcement Officers required and reduced
- All aspects of the service were reviewed; people; processes; SLELOIEE _hours _ _ _
and public perception. An analysis of unit income was carried - On-street signage changed to improve public perception
out. . Focused effort on most used parking area
. This determined which bays were the most cost effective and . Improved coverage on school patrols
generated the most income. . Recognition of confused and confusing car park signage
. Some surprising results were found. The most contentious

parking area, with the most confusing signage, was not
generating the highest income benefit at all.
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