District, County, Unitary
~a-- -« Public Health Approach

e A 40 e o ofh & oof

S eveno aks Characteristic(s) / CSF(s):

Role of the Authority
Managing Expenditure

Problem and Approach Outcomes
. The council had achieved a balanced budget without - They Created a public health department that addresses
government grant but realised that the whole public spend prevention as well as a joined-up response to hospital discharge
needed to be addressed and also wished to create improved and the non-medical factors underlying GP attendance.
outcomes for residents.
. The Council brought together services pioneering a new role for
district councils in joining up across the health service and local
government.
https://www.sevenoaks.gov.uk
[ ]

(/ese The public sector transformation partner


https://www.sevenoaks.gov.uk/

