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AGENDA

09:45

Assemble
Coffee, Conversation, Registration

10:00

Welcome and Introduction
Opening Comments about BCPF,
BCPF3, venue, live survey.

Wendy Eley and Merv Wyeth

10:20

The DfT Experience
Our hosts for today:
what do they do here and what do
business cases mean to DfT?

DfT Speaker (Wendy Eley),

11:00

New Zealand
Developing Business Cases in New
Zealand
Business Case Clinics

Lawrie Kirk
Lawrie is the global Consulting Lead for the APMG Accredited
Consulting Organisation and Registered Consultant scheme.
In addition he is the Business Development Manager for
APMG training products for Australia and New Zealand.
He is experienced in training and consulting in programme
and project management including the delivery of
organisation maturity assessments. Lawrie has a focus on
helping people understand how to be more strategic and
efficient in managing change.
Since 2006 he has been a member of The Australian National
Centre for the Public Awareness of Science (CPAS) as an
industry specialist and Visiting Fellow in strategic
communication.

11:30

Never Alone in a Crowd
Crowdsourced Solutions to
Crowdsourced Scenarios

Simon / Stefan
Exploring the forum format and seeing what we can achieve
working together.

12:30

Lunch
Lunch with Business Case people

With thanks to APMG for their kind support

https://khub.net/group/business-case-practitioners-forum
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AGENDA

13:15

Welcome back
A brief intro to the afternoon…

Stefan Sanchez

13:20

A Question of Value
Bill will explore how the
programme’s business case can
demonstrate value in change
beyond a return on investment or
saving money.

Bill Harkins
Bill Harkins is the Managing Director of BHa. Bill’s experience
is a blend of blend of strategic leadership and business
expertise. Bill was Assistant Chief Constable in the Tayside
Police Force until 2011. His experience in emergency services
led him to develop Golden Hour Thinking - a technique that
helps small to medium sized enterprises leverage the clear
focus on strategy, priorities, resources and stakeholders.
He is a First Class Honours Graduate in Business Studies and
prides himself on strong critical incident, strategic and
programme management abilities and providing logical and
pragmatic solutions to business challenges.

14:00

Business Case:
Managing the Risk of Change
This presentation explores how the
business case can benefit from a
good risk assessment.

Simon White
Simon builds on over 20 years’ experience of helping
organisations to understand and manage risk, and his
customers (especially the non-mathematicians within their
teams) appreciate the transparency of his approach and use it
to increase their chance of success.

14:40

Break

14:50

Sharing Knowledge and BCPF
The importance of sharing
knowledge to forums like this and
the formal launch of our KHub site
All in the context of some exciting
developments for the whole
change community being led by
the IPA.

Adrian Davis
Adrian is the GovPDC Delivery Manager at Infrastructure and
Projects Authority. Adrian joined the Project Delivery
Profession in 2001, specialising in Planning and Scheduling.
He is a registered Project Planning and Controls Practitioner.
His is leading the building and developing of the online
community for the UK Government Project Delivery Profession
that is open to all sectors.

15:20

In Closing …
Some discussions raised by the
day, a forward look and a return to
the live survey.

Simon / Kevin

15:30

Close
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About the BCPF Team
Merv Wyeth [founder]

Merv is UK Service Delivery Partner to Amplify Benefits-led Portfolio Management tool and a Benefits
management, Business Case and Open Strategies specialist and is the Director of Chanctonbury Associates
and Amplify Now. His varied career with Sussex Police saw a mix of operational, change management and
training roles. He specialised in ICT projects. He subsequently performed roles of customer success
manager, event curation, marketing and digital engagement. He is a fellow of the APM, and Secretary to
APM Benefits Management Specific Interest Group and a part of the PMI virtual events team. He enjoys
professional networking and is passionate about learning and supporting the personal development of
others.

Stefan Sanchez [founder]

Stefan Sanchez is Director of Value People, specialising in providing business case support and training to
the public and private sectors. He has had a diverse and varied career in the public sector including
regulatory work, parliamentary experience and senior management positions in the Welsh Government.
Stefan led the development of the Better Business Case standard which is now formally accredited and
commercially available and is a founding member of the Better Business Case Standards Board which
regulates the accredited standard. In this capacity he has provided the New Zealand Treasury and States of
Guernsey with advice on the Better Business Case approach. He is an Approved Better Business Case
Trainer. Stefan has led the development of several high profile schemes across the Welsh public sector and
overseen many more ‘scrutiny reviews’ for Accounting Officers seeking assurance their investments will
deliver value for money. Stefan established and still leads the Better Business Case network in Wales.

Simon Kinrade [founder]

Head of Transformation Services, Columbus/CDIO Transformation, HM Revenue and Customs
Simon has a background in Finance and Audit and has served on HMRC’s Investment Committee.
Columbus is the largest commercially enabled IT transformation in Government which sees HMRC move
from a single IT Service contract worth £billions to a new multi-sourced model combining shorter, smaller
contracts with in-house services. Simon shares a passion for improving the quality, understanding and use
of business cases in the PPM community.

Kevin Briggs

Kevin is the Head of Business Assurance at the Health and Social Care Information Centre in
Leeds. He has a history of developing and assuring business cases across the NHS and has also supported
Cabinet Office’s research into a an Investment Appraisal Centre of Excellence.

Our kind host today: Wendy Eley

Deputy Director, Head of PMO, High Speed Rail, Department for Transport
Wendy is an experienced Senior Civil Servant with a background in complex and contentious projects and
highly skilled at managing programmes. She has a reputation for bringing together disparate teams in
difficult times, building cross-Whitehall and industry networks and using innovation to facilitate success.
Wendy is a member of the Civil Service Future Leaders Scheme.
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