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The Herbert 
Protocol

• Nationally recognised scheme supported 
and endorsed by Police Scotland.

• Named after George Herbert, a war veteran 
of the Normandy landings, who lived with 
dementia. George Herbert died whilst 
'missing', trying to find his childhood home. 

• Initiative was first developed by Norfolk 
Police in 2011.

• It has been implemented by many areas in 
UK since.



The Herbert Protocol is an information gathering 
form

• Records vital information - where the person grew up, favourite places, 
former or current hobbies, GP contact details, medication, daily routine, 
a photograph with consent to share on social media (if needed). 

• Completed and retained by carers and families. 

• Handed to police in event of someone going missing. 

• Helps police quickly access important information and avoids 
unnecessary delays in gathering information at a time of crisis.



TO UPDATE WITH PICTURES OF NEW NATIONAL FORM
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Who is it for?

Anyone who has a dementia 
diagnosis and may be at risk 
of going missing. 



Why use it?

• People living with dementia often have loss of short 
term memory but can recall memories from 
decades earlier. Sometimes those who are reported 
missing are attempting to make their way to a place 
of previous significance to them.

• Enhances Police ability to respond to a reported 
incident quickly.

• Supportive – as re-assurance for carers and vital 
information recorded on form for use, if required.

• Can be completed at point of diagnosis as part of 
post-diagnostic support and advanced planning.



Population Context 

Scotland

• Estimated 90,000 citizens including around 3,000 under 65 
years

Edinburgh 2021

• Estimated 8,295 citizens (includes 293 people under 65 years)

Edinburgh expected increase

• In 10 years (2031): 10,228 (includes 305 people under 65 years)

• In 20 years (2041): 12,907 (includes 315 people under 65 years)



The Local 
Picture

• Around 3500 reported missing persons incidents in Edinburgh each 
year 

• Generally around 120 incidents each year are for people with a 
dementia diagnosis/80 individuals (some are reported missing more 
than once) 

• 60% male and 40% female 

• 78%  reported missing from their home address

• 13%  from a care home,

• 5% from NHS hospital. 

• High intensity resource is put into each incident due to level of risk

• 99% of people are located in less than 3 hours from the time they are 
reported to Police - a completed Herbert Protocol will only help reduce 
this further. 

All are high risk cases so a quick response is vital.



How is 
information 

stored?

• Completed Herbert Protocol form is owned and held 
by family/relatives to share as and when needed –
can be electronically stored or kept in place that is 
easy to retrieve in the home.

• Care homes can choose to add to care plans, with 
carer consent. 

• Not held on database centrally (to ensure 
information is kept up to date and comply with data 
protection).

• Option for completed forms to be stored in jar in 
person’s fridge with Herbert Protocol label attached. 
Useful for people who have no next of kin or 
family/friends able to assist with form storage.  
When this becomes available information will be 
found on the Police Scotland website.
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Reported 
missing –
what next?

• 101 call (or 999 if urgent)  from a carer, NOK or NHS worker to 
report – encourage to call sooner rather than later

• Immediate response and allocate Police officers to attend/take 
details, search and investigate

• On arrival at the scene: conduct initial search and direct others 
to search the locality based on initial information from call, 
then,

• Take more detailed information from the carer and continue 
further search and enquiries. 

• If Herbert Protocol already in place - enhances ability to 
respond quickly

After

• Letter from Missing Person’s Unit to carer to encourage use of 
Herbert Protocol if already not in place

• Police Report to Social Care Direct – forwarded to Health and 
Social Care Locality Hubs for follow up (Vulnerable Persons 
Database form)



The Herbert Protocol
What can you do to help?

Spread the word!
• To people with a dementia diagnosis and 

their families

• To work colleagues and new staff

• To family and friends

• Build into  your local everyday working 
practices and  processes, for example: 
assessment forms, checklists, staff 
induction, training



Purple Alert App

What is it? 

• A mobile app for people with dementia that allows the community to help if 
someone with dementia is missing.

• Developed by Alzheimer Scotland and is free.

• Is useful to use in conjunction with Herbert Protocol form.

How does it work?

• Allows main carer to share information regarding the missing person at the point 
of crisis and allows for eyes and ears on the ground immediately helping with the 
search. 

For more information go to https://www.alzscot.org/purplealert
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Herbert Protocol Form
The Herbert Protocol - missing persons with Dementia - Police Scotland

https://www.scotland.police.uk/what-s-happening/missing-persons/the-herbert-protocol/

Video
Herbert Protocol video – 2 minute video on The Herbert Protocol

https://www.youtube.com/watch?v=KwZaULcrXIU

https://www.youtube.com/watch?v=v5RvYp4L7ks - Video from Morag Francis on her decision 
to implement the Herbert Protocol for her mother

Herbert Protocol communications toolkit - With content for web page and social 
media use 

https://ihub.scot/improvement-programmes/focus-on-dementia/herbert-protocol-national-
launch/

https://hscscotland.scot/media/news/the-herbert-protocol-safe-and-found.html

Purple Alert app 
Alzheimer Scotland Purple Alert

https://www.alzscot.org/purplealert

FURTHER INFORMATION
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Contact Details

Police Scotland PC Yocksan Bell 
Missing Persons Operational Coordinator, Edinburgh Division 
Police Scotland - West End Police Station

Tel: 0131 221 2086

Email: yocksan.bell@scotland.pnn.police.uk

Edinburgh Health and Social Care Partnership Karen Thom
Strategic Planning and Commissioning Officer
Waverley Court - Level 1:8 

Tel: 0131 553 8310
Email: Karen.thom@Edinburgh.gov.uk

Edinburgh Health and Social Care Partnership Rachel Howe
Engagement and Participation Officer
Waverley Court - Level 1:7

Tel: 0131 529 6552
Email: Rachel.Howe@edinburgh.gov.uk

Edinburgh Health and Social Care Partnership Laura Elliot
Senior Social Worker
North East Locality – East Neighbourhood Office

Tel: 0131 469 2967
Email: Laura.Elliott@edinburgh.gov.uk
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