Ten steps to transformation – NESTA present ten things they have learnt about innovation in public services and how it can help you save money. Based upon last year’s Comprehensive Spending Review but their 10 top tips are logical and already in place as part of a number of LGA programmes and activities such as customer focus, productivity, community engagement, localism, civil society, best use of resources, leadership, strategic commissioning etc.
So why not have a look at a top tip or tips that strikes a chord with you and follow the links to examples within?
THE TOP TEN TIPS ARE;

10. Don’t try to save money

9. Don’t start with creating an innovation culture – culture only comes from practice

8. Help the social sector to help you

7. Turn to your community as partners in tackling big issues

6. Do you really know best? Service users are experts too

5. Are you ‘wasting’ resources you don’t realise you have?

4. Don’t ‘buy in’ the answer – develop your own solution quickly and cheaply

3. Search for solutions where you don’t expect to find them

2. Quick wins could mean future defeats

1. Stop doing what doesn’t work

Check out - http://www.nesta.org.uk/blogs/ten_steps_to_transformation  if you wish to subscribe 
Introduction

The public spending reductions set out by the Comprehensive Spending Review 2010 presented a real challenge to public service professionals. 
How do I preserve the quality of my service whilst achieving cuts of this scale? 
How can services continue to protect the vulnerable in society and employ the best staff when resources are so tight? 
These are difficult times. But research and practical experience at NESTA tells us that challenge shouldn’t preclude innovation. Indeed, the best way to make savings in public services is to think more creatively about what you’re trying to achieve, and what resources you can use to get there. 

10. DON’T TRY TO SAVE MONEY

Laura Bunt - 05.11.2010
If you take one thing away from this series, it’s the insight that the only way to make savings sustainably is to start from how services can be better, not from how to save money.
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Image: Narayana Hrudayalaya hospital in India, which provides quality cardiac care affordably by rethinking what services its users really need. Source: Radical Efficiency (2010), NESTA and the Innovation Unit. [image: image3.jpg]



Over the past ten days, we’ve been exploring different aspects of the challenges facing public services and how innovation can be a way to respond to them. We’ve tried to think about how working with service users, community groups and a wider range of partners can be practical answers to real, very current questions – how can we save money sustainably, and how can we make services better.

If you take one thing away from this series, it’s the insight that the only way to make savings sustainably is to start from how services can be better, not from how to save money. This means doing things differently and finding more effective ways to prevent and solve problems for citizens. For many service providers, cuts may mean that some existing services are no longer viable. But by thinking again about the outcome you want to achieve – and the outcome wanted by service users – there is a chance that these outcomes could be met in better, cheaper ways.

This distinction can help to explain the debate around some councils’ plans for radical reform. It’s striking how councils that are perceived to be trying to save money have met with controversy and public unease. Suffolk’s plans to outsource the majority of its services to local providers, or Barnet’s future shape programme that offers ‘no frills’ services to restructure provision. There has been considerably more public support for change that is driven by outcomes for service users: West Lothian’s commitment to integrated services; Lambeth’s push to become a cooperative council, engaging the local area in different, more reciprocal ways.

Central government is being radical. There are concerns around the speed and scale of proposed reforms to major service areas – health, education, welfare. Not only will local leaders have to manage these structural and political changes, but this will happen alongside steep reductions in spending. But there is undoubtedly ambition. Radical moves by central government have granted legitimacy for big shifts in how local areas provide services. Unknown territory for many, but time to invest in how we want services to operate in the future, and the innovation needed to get us there.

In health for example, how can we stop people needing hospitals, or start to receive more care at home? In justice, how can we support prisoners to stop re-offending and build more stable lives? In social care, how can we help people to age well and maintain strong relationships into later life? These are radical, transformative questions. But it was by starting from people’s aspirations – not from saving money – that Southwark Circle decided to build a network of social support around older people in a London borough and why User Voice engaged ex-offenders as the people to help prisoners change their lives.

There will be little guidance or best practice from central government. The reduction in national targets and local performance measures mean less central control over local outcomes. One of the big questions over the next few months will be how areas can usefully share experience and learn from each other, and what sorts of evidence will determine success. There’s a risk that the only measure of innovation will be how much money was saved, not its impact on people’s lives. But as we’ve tried to spotlight in this series, there are a whole range of approaches that can support you to achieve both, and a whole community of pioneers already leading the way.
9. DON’T START WITH CREATING AN INNOVATION CULTURE, CULTURE ONLY COMES FROM PRACTICE

Laura Bunt - 04.11.2010

An important challenge now for chief executives and service leaders is how to create the right environment for radical innovation across the organisation, supported with the right balance of risk and reward. But this doesn’t mean creating an innovative culture for its own sake, but a culture where staff feel empowered and supported to affect change and adapt their own practice.
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I was recently part of a workshop with local government chief executives and leaders discussing innovation in the context of spending cuts. What struck me was the ambition and appetite for a more radical shift in how services are delivered, not incremental change. Despite recognising that this kind of change is a tough sell – even when resources are more flexible – it is clear that streamlining and efficiency improvements won’t achieve savings of this scale (as today’s headlines illustrate). Making sustainable savings means transforming services to make them more effective at preventing and solving problems for citizens. 

Necessarily then, radical innovation has to be a more distributed effort, led by those with a close understanding of the lives and aspirations of service users. It will be difficult to envisage new solutions centrally, when issues are so contingent on local behaviours and circumstance. This in itself will be a shift for many organisations, as innovation feels far from day to day practice and management. There isn’t the time to get the day job done, let alone think about new approaches. An important challenge for chief executives and service leaders is how to create the right environment for radical innovation across the organisation, supported with the right balance of risk and reward. 

Often we’ve been asked how organisations can develop an ‘innovative culture’, a phrase that conjures up unhelpful images of post-it notes, toolkits and ‘think-in’ sessions on beanbags. But I think this is the wrong question. It’s not about creating an innovative culture for its own sake, but a culture where staff feel empowered and supported to affect change and adapt their own practice. Just as services need to engage more meaningfully with users to design and deliver better services, so public service organisations need to develop a culture of co-production amongst their staff. 

As we’ve found in our work both in the private and public sector, innovation needs to be embedded in staff attitude and encouraged through clear and supportive management. In attitude, it’s about having the wherewithal to think differently about the challenges you’re facing and to consider new perspectives on the solution. In management, it’s about providing the scaffolding to surface and support new approaches without crushing or curtailing their development. 

This same challenge is faced in the private sector, despite the common perception that it’s more innovative than its public counterpart. Managers still make the common mistake of strangling innovation efforts with rigid planning, budgeting and reviewing approaches that they use in their existing businesses – thereby discouraging people from developing or adapting innovation to circumstance.

The opportunity exists now for senior leaders to change the way in which teams are involved in innovation. As is reflected in how government should engage with communities and citizens, so efforts should be made to facilitate and support new relationships internally. This in itself will start to build capacity to operate and engage with the public in different, more effective ways.

8. HELP THE SOCIAL SECTOR TO HELP YOU
Ruth Puttick - 03.11.2010
As cuts are made and pressure on public services mounts, it is increasingly recognised that charities, voluntary groups and enterprises will be central in creating the public services of the future.
As our work has shown, social enterprises and charities are more integrated into the community and often better understand local need, providing an effective source of resources and innovative responses to social problems. Take the Northern Way pilot, for instance, which brought together a number of community organisations together to effectively tackle worklessness amongst hard-to-reach people. The UK government typically spends up to £62,000 on getting the average person on incapacity benefit back to work, but the Northern Way pilot cost less than £5,000.

Yet with government funding making up 38% of the UK charitable sector’s income, and 13% of charities getting half their income from government, charities are going to struggle to step into the central role that the Big Society has reserved for them without additional support. The Transition Fund announced to support charities facing “real hardship” may help to some extent, but there is little point developing the capacity of innovative charities if their innovative solutions cannot be incorporated into mainstream public service delivery. Rather than the state pulling back, the success of these approaches depend upon mainstream public service providers working in partnership with the social sector – something that has traditionally been notoriously difficult.

Many organisations in the social sector – and even small businesses -struggle to access public service contracts. They are seen as small scale, risky or marginal, and subsequently the demands of public contracting – such as track record of experience, size of contracts and transaction costs - tend to favour large over small suppliers. If the social sector is to be able to engage with public services, then a shakeup of funding streams and a simplification of procurement is needed, something that the newly announced Backing Small Business initiative is trying to tackle.

It is vital that the organisations that can save money in the long-term are not seen as an ‘easy target’ in a time of cuts. To provide better, cheaper public services we need to open up the innovation challenge and engage with the social sector now.

7. TURN TO YOUR COMMUNITY AS PARTNERS IN TACKLING THE BIG ISSUES 

Ruth Puttick - 02.11.2010
Meaningful community participation can be a powerful way to respond to social challenges and to prompt redesign of public services. With appropriate support, communities can and want to get involved.
Assuming community ability to respond to local issues is the bedrock of Government’s Big Society agenda, and its forthcoming ‘Localism’ bill is expected to enable communities to run local public services. But as public spending is reduced, there are legitimate questions about how and at what point communities should be engaged in decision making and in service design and delivery. Is this just about scaling back state provision? What support do communities need to get involved? Purposefully engaging communities is not easy.

In our own experience, meaningful community participation can be a powerful way to respond to social challenges and to prompt redesign of public services. But securing engagement beyond the ‘usual suspects’ requires structured support and careful design. People need to feel equipped for participation – with the right information and means to take part. And maintaining engagement means a commitment to transparency and consistent communication, on both sides. With appropriate support, communities can and want to get involved. 

Firstly, in understanding the problem, involving the community can be a powerful way of redefining the challenges faced. Drawing upon people’s knowledge of the issues faced locally can garner new perspectives on the problem and ensure that resources are spent effectively. Redbridge Council, for instance, is applying Participatory Budgeting to involve local people in future spending decisions. By catalysing community involvement and drawing upon the knowledge and resources this offers, the council is able to generate better, different, and cheaper ways of meeting local needs. 

And secondly, in delivering the solution. We have already argued for public services to utilise the wealth of ideas in the community, but we can go beyond this and enable communities to develop new approaches to tackle big issues. When we were running the Big Green Challenge it was clear that communities understood local need, could tap into networks and relationships, and had the capacity to respond. Rather than big upfront investment, the communities involved created innovative new solutions as long as they were given the right kind of support. A little investment unleashed an enormous amount of additional resource.  

Cheap and easy to use social media and collaborative technologies are making it increasingly easy for communities to mobilise around a common cause anywhere in the world– and for government and local authorities to join the conversation. Barnet Council, for instance, uses Google Alerts to be notified of online conversations amongst residents, enabling a collaborative relationship to be created. And Kirklees Council is building an online community resource to enable residents to discuss solutions to problems in the areas.

Community action and engagement has become more than consultation and is increasingly advocated as a means for delivering services. Even before the cuts it was recognised that there are issues government can’t respond to on their own. Issues ranging from complex, global challenges such as climate change, to local and personal issues such as poor public health or anti-social behaviour can be difficult to determine centrally.  

Just as individual users can be more involved in services, so communities can offer a wealth of ideas and resources to support the transformation of public services. The challenge is using this in the right way – using people’s existing networks and relationships to support better services but not taking advantage of them. Processes like participatory budgeting – an approach which NESTA has based a new programme on – might offer a route for doing so.
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The community decides. This is the Regional Participatory Budget Assembly in Partenon, Porto Alegre, Brazil. Local community members are voting on the priorities for 2010 and on the representatives for 2009-2010. Later those representatives and the delegates vote on the budget during the meetings that take place after the end of the cycle of Assemblies, generally in September or October. Image courtesy of Ivo Goncalves.
6. DO YOU REALLY KNOW BEST? YOUR SERVICE USERS ARE EXPERTS TOO
Chris Sherwood - 01.11.2010
Partnership with service users is part of the day job for many frontline staff. Teachers can’t teach if students don’t learn. Doctors can’t heal if patients don’t comply with treatments. And yet public services are rarely designed with these principles in mind. The implicit assumption – in design terms at least – is that service users don’t want to play more of a role, and that it’s only the domain of professionals to take decisions and direct resources.
Yet confronted by complex and often quite personal problems such as mental health or physical conditions, isn’t every patient an expert patient? It’s difficult for even the most experienced professional to know the ins and outs of people’s lives and how they manage their conditions. Of course, public service professionals can often be frustrated by ‘non-compliance’ by users of services, but the answer must be to build new types of relationships rather than to neglect the role that users can play. Co-production – where staff and users work together in equal, reciprocal relationships – can help us to develop more effective, more preventative, and so more sustainable public services.

In health, we’ve shown how programmes can use the knowledge and experience of patients with long-term conditions to help others self-manage and prevent problems arising. We’ve seen examples of co-produced services delivering markedly improved outcomes, such as the HOPE service in Lincolnshire which ‘buddies’ patients with lung and respiratory conditions with a multidisciplinary professional team to design and deliver the programme. This award-winning service has some of the best patient outcomes nationally.

How could service users contribute to services in different, deeper ways? Scallywags is a parent-run nursery in Bethnal Green, East London. It was faced with service closure in 2005 due to changing regulations in child care. But rather than shutting down, Scallywags worked out a new framework to allow parents to be more involved in the nursery’s practice. There’s still a waiting list for places, and what’s brilliant is that Scallywags remains an affordable service. As a cooperative, with parents taking part in delivery, it costs just £2.50 per hour. Parents can afford to work, but can also join an instant community of peers and local residents.

As we argued last week on this blog, this isn’t to suggest that with state resources scaled back we can depend on voluntary time. Co-produced public services demand a very different role for state providers – and a different kind of support. Money savings come from designing better services that can harness the time and experience of service users and engage people in more effective ways.

Local Area Coordinators are a great way to illustrate this. LACs are state funded, public service professionals who are positioned within communities with direct relationships to service users. They work together with service users to really understand their needs and draw the right services around them. The approach started initially in the social care community, helping people with disabilities access a wider range of services – often more informal forms of provision than statutory services. This saved money as LACs were able to redirect demand away from expensive residential care, but it also improved the experience of services for their users and encouraged take-up and access. 

How would services look different if they started from the users’ perspective? How would users want to engage in services, and what support would they need to do so? Assuming people can and want to be engaged could open up a whole number of ways to make services better. And that doesn’t just go for individual users, but communities too – more on that tomorrow.

5. ARE YOU ‘WASTING’ RESOURCES YOU DID NOT KNOW YOU HAD?
Laura Bunt - 29.10.2010
Look at your services through different eyes – where are you wasting resources that could help you be more effective?
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Source: OECD (2009), from The Open Book of Social Innovation (2010), NESTA and The Young Foundation.
Finding efficiencies and cutting out waste are too often the fall back for saving money in public services. Having looked at the challenges in detail in some of our previous work, we’ve seen very little evidence that narrow efficiency measures such as streamlining back office functions can meet the level of savings needed. Of course, efficient services are important. But what’s really going to save money is making services more effective in how they meet (and reduce) demand.

The predominant debate about public service efficiency is about the market economy – the financial resources, staff time and inputs that are spent on delivering a service. But using a different lens, we start to see a whole range of ‘resources’ not currently accounted for in mainstream delivery that could well be being wasted: a service user’s time or skills, their existing relationships, families and friends, community assets, space and information. 

The internet, sharing platforms and the movement around coproduction in public services has brought visibility to what some have called the ‘core economy’. Public services should draw on these assets to respond to – but not replace – cuts in finance. This is an important distinction. There is a difference between asking how a service can save money by drawing on voluntary labour, and asking how a service user’s needs could be better met through alternative means. Recognising people as assets with valuable insights ought to prompt innovation in how services can best support them. 

Timebanks – a mutual volunteering exchange that enables people to swap skills and support with one another – have been active in communities for a while, but we’ve only started to see them being brought into to local public services to transform how they operate. In Rushey Green in South East London, the local GP surgery integrates a timebank as a way to reward voluntary help in the practice and as a referral route for peer support and activity. The timebank has helped GPs recognise and use the wider skills and resources of their patients, and crucially, has helped patients to identify and respond to their own and others’ low-level or early stage mental or physical health conditions through increased social interaction and activity.    

As the Spending Review figures translate into local budget lines, re-thinking what resources are available could prompt new thinking about how services could meet public outcomes. Are there ‘dormant assets’ that you could re-use or use differently? Or could you introduce a way of sharing existing resources that gets the most out of them?  Next week, we’ll look in more detail at the different kinds of resources public services could draw on in a time of reduced budgets.

4. DON’T ‘BUY IN’ THE ANSWER – DEVELOP YOUR OWN SOLUTIONS QUICKLY AND CHEAPLY

Laura Bunt - 28.10.2010
There’s a perception of innovation as something that’s expensive, or only the task of experts. This doesn’t need to be the case. We’ve come across countless examples of innovation in public services driven by the staff who work in them using low-cost tools and speedy processes.
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Image: Service design agency Live|Work’s analysis of a service users’ journey into work, used as a basis for service design. Source: Radical Efficiency, NESTA and the Innovation Unit, 2010
 

There’s a perception of innovation as something that’s expensive, or only the task of experts. This doesn’t need to be the case. We’ve come across countless examples of innovation in public services driven by the staff who work in them using low-cost tools and speedy processes. Given that services need to be more user-centred, local and personalised, innovation could often be about replacing costly systems or complex IT services with cheaper, more human alternatives.

There are two issues at the heart of the misconceived ‘cost’ of innovation. The first is investment, the second is risk. Let’s deal with each in turn.

Firstly, investment. The kind of innovation that we’ve seen to be most powerful doesn’t necessarily demand significant upfront investment in a new system or programme. Often it’s about looking again at existing resources and re-imagining how these could be spent more effectively. As we’ve argued in a previous post, innovation needs to be about shifting or reprioritising resources and not just put on the shelf until new resources are available. 

Technology is a good way to illustrate this. It is too easy to see a new technology as a catch all solution to efficiency – a way to streamline and coordinate existing practice. And yet we’re all familiar with stories of costly technology failures, where new systems take time to get up and running and aren’t appropriate for what staff and users need. However, there are ways in which existing technologies – often those that are cheaper, more agile – can offer a way to improve current communication and release pressures on precious time.

For the past few months, Westminster Council’s children safeguarding team have been working with the support of designers and software developers to think about a new way to use technology to make services more effective – both for the people who work in them and the users they serve. Cheap, existing social media tools – like blogs, social networks or mobile phone applications – can facilitate quick distribution of information and connect staff to each other and to the data they need. Though using technology, the tools used here are very different from costly, centralised IT systems that can take time to install and adapt.

Secondly, risk. Spending scarce resources – both time and money – on developing new approaches may feel too risky. But by understanding what your users really need and what your staff think you should do differently, the risk is mitigated. And by testing and adapting ideas before wider implementation, you’ll find out what works and what could work better from an early stage.

This was the approach facilitated by service design agency Live|Work when they helped Sunderland Council to re-think users’ access to employment services. By spending time with service users, they came to understand real and perceived barriers to employment and were able to radically redesign local services to help people get over these. In developing the new suite of services, they relied on quick, iterative testing of their idea rather than a prolonged pilot with costly evaluation.

Constrained resources mean that everyone needs to think about innovation differently. It won’t be enough just to promise a new approach or new way of thinking about public services, or to offer organisations new tools or products that might seem to offer quick solutions. Think about what already exists in the organisation, and build on it.

3. SEARCH FOR SOLUTIONS WHERE YOU DON’T EXPECT TO FIND THEM
Ruth Puttick - 27.10.2010
Cuts of an unprecedented scale require radical new thinking of the resources available. 
We’ve made the case for radical reform, but with local services facing budget cuts of 20% or more, where do you find cheaper, better solutions that meet the scale of the challenge that our public services face? 

Radical Efficiency is one approach gaining recognition by offering local authorities and government real, credible ways of delivering much better public services at lower cost. Rather than tweaking existing services, it is about finding genuinely new insights and perspectives on problems to generate new innovative solutions. Rethinking the challenges in your service creates a shift in how these should be approached and the resources available for you to tackle them.

Looking beyond the ‘usual suspects’ and outside your field of reference to broaden who is involved in problem solving will garner new perspectives on the challenge. This approach - known as Open Innovation - is commonly used in the private sector where companies throw open their innovation challenges to a wide audience, but it is still gaining momentum in the public sector.  

This approach can lead to radical partnerships across sectors. Take staff at Great Ormond Street Hospital, for example, who worked with a Formula 1 team to adopt their approach to managing activity in pit stops to moving dangerously ill patients out of an operating theatre. Or at Southwark Council where a partnership with Participle, Sky TV and Department for Work and Pensions has enabled Southwark to better understand the needs of older people and their families, tailoring services better towards what users want and need.  

We’ve seen enormous value in adopting an open innovation approach with staff. As part of our work with health services, we’ve found that frontline staff – who can be closer to the user experience of services - can tailor delivery to what people need, achieving better, cheaper outcomes. Transferring power and responsibility to staff is crucial. Kent County Council, for instance, demand innovation from every staff member and distribute ‘pledge cards’ to spell out their roles as innovators. 

You don’t have to come up with all the answers.  Sustainable public services will be those that draw upon the experiences of staff, users, communities, and beyond, to effectively redesign delivery. Now is the time to investigate what solutions are out there.  

2. QUICK WINS COULD MEAN FUTURE DEFEATS

Ruth Puttick - 26.10.2010
Following last week’s Spending Review, it’s likely you will feel under pressure to cut new approaches or those that at first glance appear marginal and low impact. But it is these approaches that will save money and alleviate pressure on public services in the future.
Following last week’s Spending Review, it’s likely you will feel under pressure to cut new approaches or those that at first glance appear marginal and low impact. It will be challenging to continue with seemingly risky or early stage innovation when established services are facing cuts. Yet the real risk lies in not reforming those existing services that are already struggling to cope with changing needs.

The type of approaches that we’ve seen to be very effective – by working with services users, community groups or voluntary organisations to prevent and solve problems – are evidently vulnerable to cuts. But it is these approaches that will save money and alleviate pressure on public services in the future.

You’ll know from increasing workloads that fire-fighting problems as they arise was always unsustainable. It is only going to get more difficult as resources diminish. Although you may not see an immediate impact from preventative interventions now, they might be the way to transform public services. Learn what works by listening to staff and services users. Have confidence that you know what works.

These approaches can save you money and improve the effectiveness of services. Swindon Council saved over £200,000 in 12 weeks by reforming how they help families in crisis. By engaging staff and service users in co-designing a package of support to suit their needs, the LIFE programme helped unlock the capabilities for families to build and sustain the life they want to lead, depending less on formal service provision. 

Making sustainable savings depends on developing services that draw upon the resources and knowledge in the community and working to prevent problems. Take Restorative Justice, a project trialled in a number of communities across the UK, including Somerset. This approach has reduced re-offending rates by 27% and for every £1 spent has saved £9 in reconviction costs. Or in Nottingham, where the council has realigned services towards prevention and away from fire-fighting.

Interventions like these – which we’ll discuss in more detail in tomorrow’s post – can dramatically improve outcomes and save money. But too often it is these approaches that are the first to be cut. Radically changing the emphasis and design of public services may be viewed as an unaffordable luxury. In reality we can't afford not to.

1. STOP DOING WHAT DOES NOT WORK

Laura Bunt - 25.10.2010
Last week’s Comprehensive Spending Review has made the challenge critically clear: how can we save money in public services without significant harm to society?
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The full impact of decisions made will continue to unfold over the next weeks and months. The Spending Review has announced the top line; now service leaders and managers will have to translate these figures into real savings in how services are delivered locally.

Spending decisions made now will define how services operate for years to come. So it is important to stop and think about want we want services to look like in the future: how do we protect society in the best and most efficient way? How could services be more effective at meeting people’s needs for less money?

Approached as an innovation challenge, the debate should not only be about how reductions will be achieved, but also about how the resources that are available can be spent most effectively. We’ve argued before that too much money is spent on reacting to problems, instead of on services that prevent and solve them. When making cuts, you can afford to reflect on the sustainability of existing investments and force some bold thinking about what could work better for service users. 

Innovation will always involve difficult decisions. Too often we only focus on part of the process – the generation of new ideas. But innovation is as much about stopping doing something as it is starting or developing something else. For public services, this means changing or decommissioning existing services to reinvest in a different, better approach and means confronting fundamental questions about the ‘right’ way to deliver what the public need. Remember, both cuts and investments are a choice; what you cut now will start to define where you are going to end up. 

Look at how Texas reformed its criminal justice system. Faced with reduced budgets and an escalating prison population, Texas reinvested $500 million they would have spent on new prisons into community-based initiatives that tackled the root causes of crime: more education projects, rehab support, drug and alcohol advice services. It had a transformative effect, and drastically reduced crime rates whilst saving money. This was a major project, and had both the right political will and local support. Given significant reductions in prison capital spending put forward in the Spending Review, new approaches to justice and prison services are an urgent innovation challenge. 

Examples such as Justice Reinvestment should prompt thinking about how and where you can steer investment to determine your future. In health care for example, decommissioning hospital beds and acute care provision might feel politically infeasible, but could you reinvest some of that money towards services that you know prevent problems arising in the first place? Are there ways that better support at home could save money on residential care services? Don’t put aside your ambition for better services. Indeed, it is the route to saving money.
You can take part in our Ten Steps to Transformation debate on LinkedIn, or post comments on our Facebook or Twitter pages.

