Inspiring Innovations to Tackle 21st Century Challenges: a Creative Councils Learning Exchange - Tuesday 14 February 2012

Notes.

1. An interesting conference, attended by circa 40 local government delegates that included representatives from 7 Creative Councils; Monmouthshire, Cambridgeshire, Rotherham, Wigan, Brighton, York and Cornwall.
2. The first presentation was from Ville Kairamo of Demola in Finland (open source innovation match making service for business and social innovations) See http://demola.fi/
I. Demola is a functional and internationally recognised open innovation platform for students and companies. In Demola, university students develop product and service demo concepts together with companies and create new solutions to real-life problems. Demola provides an inspiring atmosphere of creative co-creation and new learning opportunities for students and professionals of different universities and organisations. The immaterial rights of the results stay with the multidisciplinary student teams. Companies can then purchase the rights or license the products or services from them. Demola also creates new spinoff companies around the innovations. They work on projects in the area of technology, services, digital media and games, social innovation and business concepts with local impact and global market potential. Companies bring their project ideas for student teams to cultivate. Demola offers the teams the tools and the teams design the solutions collaboratively. Results are honed into real products and services to be part of the companies’ operations or spawn new companies.

II. The operational model is simple. Companies provide a project description. Demola assembles a team of talented students from the region. The students work independently but with guidance and advice from a company adviser and facilitation services from Demola. The end goal of each project is to produce a prototype or other results, which can be put to use in practical business applications.

III. During the first two years of activity over 150 service and product prototypes were co-created by 800 students and 93% of the results were claimed for business use. 

IV. The Demola model is scalable and transferable to other regions. A major goal of Demola is to foster entrepreneurial spirit in the region by providing clear paths to company creation. Another aim is to establish and strengthen meaningful relationships between companies in the region and the universities. Sustainability has been a huge priority from the start. In this context, the most important thing to be done to ensure the stability of the project is to create long lasting relationships with partners and institutions in the area. 

3. The second presentation was from Eltern AG, Germany (neighbourhood based family support and mentoring) See http://www.eltern-ag.de/
I. The ELTERN-AG approach is a community-based, self-help parenting training program that empowers poor, isolated parents to form peer networks, to learn alternatives to domestic violence and neglect and to become loving, capable parents for their children.

II. Interested parents meet over a period of 20 weeks, once each week, and learn how they can support their children better. The parents are coached by trained mentors who work directly in the neighbourhoods, along with local partners, educators, midwives and paediatricians to establish contact with the families.

· To belong to a target group, parents must have at least one child of pre-school age, and:

· Have no or low educational attainment 

· Have low training 

· Be an immigrant from a country with a problematic socioeconomic position 

· Have a poor financial situation or support for living costs 

· Have a physical or mental impairment. 

III. The mentors give the parents in both groups’ basics of child rearing as well as methods to reduce stress and allow the participants a direct exchange with other parents and the formation of neighbourhood networks. 

IV. To date, around 800 parents have participated in ELTERN-AG, which means around 2000 children have been reached. 100 ELTERN-AG mentors have been trained by the original group, which has been developed into a professional team. ELTERN-AG groups have been held in 5 German states, and the programme will soon expand to Austria and Switzerland. The empowerment concept is so successful, that ELTERN-AG has been asked to turn their focus to new target groups, such as long term unemployed people, and elderly people looking for a new perspective in their career.

4. The third presentation was from PolicyPitch, USA (open source online platform for proposing and responding to policy ideas)  See http://www.policypitch.com/
I. Policypitch.com is an online platform for the exchange of ideas which has the purpose of promoting citizen participation in the decision making processes at different levels. Policypitch.com was created and developed by Barbarian Enterprises a New Orleans based venture development company. The organisation’s purpose is to increase civic and citizen engagement, bringing power to people to change their surroundings for the better. Policypitch acts as a virtual platform and information exchange for introducing new ideas and policies at neighbourhood, city and state levels. On the website people can pitch and discuss ideas for community action and local policy exchange. 

II. Policypitch helps them to gather resources, collaborate with others and transform the online communication into real action. Some of the tools to take action include petitions, endorsements, personal idea pages, geospatial mapping, and electronic fund raising for their cause. It aims to challenge current thinking on where local policies come from, advocating that local policy and progressive change should be a bottom-up approach.

5. The fourth and final presentation was from Cologne, Germany (using online platforms for participatory budgeting) See https://buergerhaushalt.stadt-koeln.de/2012/
I. Participatory budgeting is a widely used example of how 'coproduction' can be put into practice in local government. The City of Cologne, Germany, offers a highly successful example where a record number of citizens have become involved in deciding on how the initial allocation of 311 million euros should be spent. Cologne’s "citizens’ budget" has won several awards, among them the United Nations Public Service Award.

II. Cologne was the first major city in Germany to implement a "citizens' budget" based on new local finance management. The pilot project for the 2008 citizens' budget saw the simultaneous launch of a new “e-participation” service, which aims to support the involvement of citizens by means of the internet in a way that is effective, transparent and activity-oriented. The citizens' budget was based on a multi-channel communication strategy comprising an eParticipation platform, telephone lines (call centre), letter and personal contact. The majority of the ca. 11000 citizens who participated used the Internet: 85% of the almost 5000 suggestions and proposals were submitted online.

III. The e-participation approach used in Cologne goes beyond the somewhat more selective methods of participation practised in other local authorities to date. With political backing, Cologne city council's intention is to transfer the system of participation to be tested in the citizens' budget to all specialised procedures coming under public scrutiny. In this way, e-participation will be developed into a service provided as standard by the local authority for its citizens.

IV. To date, the development activities in Cologne continue, and the city team are involved with developing a mobile "app" for participatory budgeting. 

6. Following each presentations were table top discussions on the following 3 questions;
· Why was this idea innovative?

· What were the key success factors that made the innovation work?

· Which were the most important factors? 

7. The final session was a whole group discussion to draw out the key insights from the case studies

