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Inspiring innovations to tackle 21st century challenges

Case study: Demola 
Where is the case study from?
Tampere in Finland

What triggered the innovation?

There has been recognition that paradigms are changing in relation to the individual, value creation, globalisation, demographics, services and knowledge. It is clear that current strengths will not suffice to meet future challenges. At a local level this has seen a significant change in the Tampere innovation model. This is a bold approach as it is based on new policy development for the local area rather than one based on lessons learnt from elsewhere. A central feature of this development is the Demola open innovation platform located in Tampere. 
The idea came from a need that was seen in industry. Innovation activities in the area were stuck in old patterns and deeply internalized. Hermia developed the idea along with industry partners, most notably Nokia. The partners laid out dedicated resources for the project. Universities in the region played an integral part in the planning of resources and reaching out to students.
Demola was launched in October 2008. It is a service provided jointly by TAMK University of Applied Sciences, Tampere University of Technology, Tampere University and Technology Centre Hermia Ltd. 
What is the nature of the innovation?

Demola is an internationally recognised open innovation platform for students and companies. In Demola, university students develop product and service demo concepts together with companies and create new solutions to real-life problems. Demola provides an inspiring atmosphere of creative co-creation and new learning opportunities for students and professionals of different universities and organisations. The immaterial rights of the results stay with the multidisciplinary student teams. Companies can then purchase the rights or license the products or services from them. Demola also creates new spinoff companies around the innovations. They work on projects in the area of technology, services, digital media and games, social innovation and business concepts with local impact and global market potential. Companies bring their project ideas for student teams to cultivate. Demola offers the teams the tools and the teams design the solutions collaboratively. Results are honed into real products and services to be part of the companies’ operations or spawn new companies
.

The operational model is simple. Companies provide a project description. Demola assembles a team of talented students from the region. The students work independently but with guidance and advice from a company adviser and facilitation services from Demola. The end goal of each project is to produce a prototype or other results, which can be put to use in practical business applications.
It was the winner of the Assembly of European Regions 2010 innovation award. During 2011 they have started piloting international activities in collaboration with international organisations e.g. from Budapest, Stuttgart and Denmark as well as with EIT ICT labs and the results have been “extremely encouraging”. Based on these experiences they have started the development of the ‘International Demola’ network to bring together regions and organisations willing to utilise Demola model and enable agile cross-border university-business collaboration. The development of Demola network is now speeding up rapidly and now they are looking to establish partners in the UK.
What are the key lessons?

During the first two years of activity over 150 services and product prototypes were co-created by 800 students and 93% of the results were claimed for business use. 
The Demola model is scalable and transferable to other regions. A major goal of Demola is to foster entrepreneurial spirit in the region by providing clear paths to company creation. Another aim is to establish and strengthen meaningful relationships between companies in the region and the universities. Sustainability has been a huge priority from the start. In this context, the most important thing to be done to ensure the stability of the project is to create long lasting relationships with partners and institutions in the area. 
Demola was the first project that the New Factory created. The New Factory now has four programs that help students, entrepreneurs and innovators put their ideas into practice: Demola, Protomo, Suuntamo and StartupStairs. Protomo helps creating start-ups by matchmaking talents, building prototypes and developing business ideas. Suuntaamo gathers a community of users from various backgrounds who are willing to test new products and give feedback. Finally, StartupStairs is an evolving program that helps most potential companies that come out of Demola and Protomo to get funded and expand to new markets.

Further information and contact details:
Ville Kairamo, co-founder of Demola: Ville.kairamo@hermia.fi
