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Inspiring innovations to tackle 21st century challenges
Case study: Policy Pitch
Where is the case study from?
New Orleans, USA

What triggered the innovation?

The founder of the initiative launched the scheme while an undergraduate law student. He felt that it wasn’t possible for citizens to adequately track the legislation proposed at a local and state level, nor the political positions of their representatives. Moreover, there was no space where citizens could both suggest initiatives and policy to their representatives and rate the ideas of others.  

What is the nature of the innovation?

PolicyPitch provides a platform where people can pitch policy ideas and track local legislation. It holds politicians accountable by taking one step closer to full transparency. Citizens come up with the idea for new public policy or social change and PolicyPitch ‘provides the collaborative tools to take action.’
Users can track individual policies, elected officials, and issues. When tracking a policy, users can choose to be notified once a day, week, or month on action regarding the particular item they are tracking. For example, if tracking House Bill 123 on economic development, the user could elect to be notified when the policy receives a vote for or against, when it receives a comment, or as it passes through the House and Senate.
Right now, citizens can track official legislation filed in the state legislatures from Arizona, California, Kentucky, Louisiana, North Carolina, South Dakota, and Nevada. In September, users can also track local policy and legislative proposals in all fifty states. 
What are the key lessons?

Since its inception, 46,714 policies have been pitched. 
Most policies are not adopted- but there have been some successes.  For example, some state legislators have even taken to ‘pitching’ policy proposals on Policy Pitch before standing for election. In 2009, Representative Walker Hines became the first elected official in the United States to pitch legislation he authored prior to the 2009 Legislative Session on Policy Pitch. His bill was quickly elevated to the most popular policy pitch, receiving over a thousand views in the first week, and maintained that position for several months. The bill was partially implemented. 
PolicyPitch also recognized the lack of a one-stop source for the information needed by the electorate to make informed voting decisions.  Currently, to find out what the candidate believes, from where they have collected the funds, and what the community is saying about them, one would have to go to many different sources.Susco Solutions developed an iPhone application called ElectionHub for PolicyPitch.com. This application delivers a wide range of information about the candidates, allows us to poll the users once a week, and allows for users to comment on the candidates' platforms, spending, etc.  This application currently covers the New Orleans 2010 Mayoral and City Council races.

PolicyPitch quickly received demand for the programme to be extended to other states which has been partly accomplished. One key barrier was manpower: many state houses were relatively reluctant to take part and certainly not keen to devote resources to the effort. Thus the innovator has been forced to look for separate funding which has been relatively difficult to come by. However, more funding has been secured and this has helped fuel the proliferation of the scheme across different states and statehouses. 

There also has been some backlash from state politicians who do not advocate this form of direct democracy. They have been reluctant to implement bills suggested by constituents, or indeed by others. They question the legitimacy of raising bills not put forward by residents of their districts. There is also a simple problem of penetration: how to make legislators and officials take notice of suggestions beyond mass e-mail? This has been difficult to achieve with limited resources. 
Further information and contact:

zach@policypitch.com
