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Top steps for implementing INSPIRE in a local authority
Metadata

1. Carry out a data audit and identify what data exists, what data are duplicated, which is the reference version, and which datasets fall under INSPIRE data themes. 

2. Record all data in a metadata catalogue. Most software products now include INSPIRE or UKGEMINI2 compliant metadata schemas. Else use the UK Location metadata editor tool.
3. Make the metadata catalogue the primary list for geospatial data holding within the authority by publishing it internally and linking it to the data holding. 

4. Register the metadata on data.gov.uk so that what data exist can be searched externally.

Publishing
5. Find out how you want to publish your data, through your own GIS web service, a partnership site, a hosted site or waiting for a national solution.
6. Ensure the publisher provides INSPIRE compliant view and download services.
7. Implement publishing solution for INSPIRE datasets. Initially for a web mapping service, later for a download service.
8. Ensure you comply with licensing arrangements before publishing the data.
9. Register the publishing service with data.gov.uk.

Transformation
10. Find out if you want to change your database to meet INSPIRE structures at source or keep the existing data structure at source and transform your data before publishing it.

11. Assess the structure of INSPIRE datasets and compare with INSPIRE data specification. Map your existing data schema to new INSPIRE data schema.
12. Implement tool for transforming your data (either use existing software or purchase specialised tool).
13. Transform your data, update metadata entry and publish transformed data.

Sharing best practice
Promote the work you have done, share with other authorities and reap the benefits.
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