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Safeguarding and Parental Mental Health Workshop Learning Product

Parental mental health is a key area for improvement with regard to child safeguarding, with 1 in 5 adults in the UK having mental health problems at any one time and a third of these being parents. It is important that parents who may require additional help and support can access it easily and effectively. Research underlines that a multi-agency family-focused approach is best practice and most effective. A multi-agency approach has a range of benefits:
· Improving the inter-departmental working between adult and children’s services and as a result improving outcomes for children and families.
· Establishing a greater understanding of the extent to which parental mental health plays a significant role in child protection/children in need. 

· Improving the skills, knowledge and awareness across the departments.

Multi-Agency Workshops

Multi-Agency Workshops were held targeting staff working in the childcare frontline teams and adult community mental health teams.  It was recognised that staff had limited capacity to attend workshops so they needed to be short (half-day), well-focused and in accessible locations. The workshops had a dual function to improve working relationships and improve information sharing and the agenda was developed very clearly with this in mind (See appendix 1).
As part of the workshop process, questionnaires were distributed to attendees prior to attending the workshop to obtain baseline data of knowledge and understanding (see appendix 2).  
At the end of each session a simple evaluation took place that looked at the effectiveness of the session and how it had changed the staff’s knowledge and understanding (See appendix 3).
Guidance Notes for the Workshop

Senior managers from adult and children’s services outlined the roles, responsibilities, and functions of their service area.  The legislative and political context were also set out, alongside any locally specific areas for improvement.

Having a young person (appropriately briefed and supported) who had been directly affected by living with a parent with a mental health problem was a powerful way to influence practitioners and help them understand, from first hand experience, the impact on children and young people. 
West Wales Action for Mental Health (WWAMH) is a voluntary organisation that works with adults who have experienced or have mental health problems.  They were involved in the workshop to raise awareness, especially in Children’s Services, of the resources available to support people with mental health problems in the voluntary sector. Voluntary sector partners have a wealth of knowledge, expertise and resources that could help children’s services staff in supporting parents and families.  WWAMH had developed a directory of services and information on mental health conditions – this includes information for those with low to moderate mental health needs and appropriate services that they can access.  The information and signposting aspect of the session was judged to be especially useful for participants.
Accessible, up to date and appropriate information is crucial in helping staff support their clients effectively. The Family Information Service (FIS) is a web based service that is being developed as a single point of contact for all information regarding services for families.  The workshop was intended to raise staff awareness about FIS and feedback what other information was needed and what would be useful in further developing the service. 
Staff have a wealth of knowledge and experience and often have excellent suggestions for solutions to problems. The workshop can be used as a forum to discuss ideas to improve knowledge and practice. 
Appendix 1   Parental Mental Health Workshop Agenda





Agenda

1) Introduction and context setting  

2) Outline of Children’s Social Services Team and Adult Mental Health Team remits and context

3) Background to and purpose of the project and workshop  

4) Parental mental health worker post – remit and work plan   

5) Messages from case studies – A young carer’s experience (supported by Young Carer’s Project)
6) Signposting to services West Wales Action for Mental Health and Carmarthenshire Family Information Services 

7) Professional resource packs – feedback and future 

8) Establishing a practice exchange 

9) Way forward  
Appendix 2
PARENTAL MENTAL HEALTH PROJECT

CHILDREN’S SERVICES QUESTIONNAIRE      
The aim of this brief questionnaire is to establish a baseline about knowledge and involvement with parental mental health.  We would be very grateful if you could take 5-10 minutes to complete it.

	1
	What do you understand by the term “Parental Mental Health”?


	2
	How would you rate your level of knowledge/understanding of Parental Mental Health?
(Please circle the appropriate level)

LIMITED    BASIC    GOOD     VERY GOOD        EXCELLENT



	3
	Based on your definition of parental mental  health how much of your caseload involves issues of Parental Mental Health?

(Please mark a rough % on the scale below)

0%   I____I____I____I____I____I____I____I____I____I____I 100%

          10     20     30     40      50     60    70     80     90



	4
	What are the main problems you encounter when dealing with issues of Parental Mental Health?


	5
	What would help you deal more effectively with Parental Mental Health problems?


	
	ADDITIONAL COMMENTS




Please return to _____________________________________________ 
by the ​​​​​​​​​​​​_____________________ 

Thank you
PARENTAL MENTAL HEALTH PROJECT

CMHT QUESTIONNAIRE      
The aim of this brief questionnaire is to establish a baseline about knowledge and involvement with children’s services.  We would be very grateful if you could take 5-10 minutes to complete it.

	1
	What do you understand by the term “child protection”?


	2
	How would you rate your level of knowledge/understanding of child protection?
(Please circle the appropriate level)

LIMITED    BASIC    GOOD     VERY GOOD        EXCELLENT



	3
	How much of your caseload involves issues of Parental Mental Health and children’s services?

(Please mark a rough % on the scale below)

0%   I____I____I____I____I____I____I____I____I____I____I 100%

          10     20     30     40      50     60    70     80     90



	4
	What are the main problems you encounter when dealing with issues of Parental Mental Health and children’s services?


	5
	What would help you deal more effectively with children services and Parental Mental Health problems?


	
	ADDITIONAL COMMENTS




Please return to _____________________________________________ 

by the ​​​​​​​​​​​​_____________________ 

Thank you
Appendix 3
PARENTAL MENTAL HEALTH WORKSHOP
EVALUATION FORM                                    
We hope that this workshop has achieved its aims and that you have felt a benefit from attending.  In order for us to ensure success at future events, your comments and suggestions are essential. Please take the time to complete this short questionnaire.
 We do not ask for your name – your comments are made anonymously. 

	1)
	 The content of the workshop



	
	Comprehensive


	5
	4
	3
	2
	1
	Inadequate



	2)
	The roles and responsibility sessions
Very good                          5             4             3               2            1             poor



	3)

4)


	Case studies session on young carers

Very good                           5            4            3               2           1                poor

WWAMH session

Very good                           5            4            3               2            1                poor



	5)

6)
	The FIS Session

Very good 

Opportunities for discussion

Very useful          
	5
	4
	3
	2
	1
	poor

       Not useful




Do you think that your knowledge of the subject area has improved 

Please mark a rough % on the scale below

0%   I____I____I____I____I____I____I____I____I____I____I 100%

          10     20     30     40      50     60    70     80     90

Do you have any further comments or suggestions?

Thank you - Please hand in at the end of the workshop
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