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National Flood and Coastal Risk Management Report for England
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Background

Section 18 of the Flood and Water Management Act 2010 requires the Environment Agency to report to Ministers about flood and coastal erosion risk management including information on the application of the national Flood and Coastal Erosion Risk Management (FCERM) strategy. The national FCERM strategy for England came into effect in July 2011 and confirms that reporting will be carried out annually with more detailed reports provided to coincide with the six-year cycle of the Flood Risk Regulations. 

Following approval by the Minister, the report will be published by the Environment Agency and will present a picture of how the management of flood and coastal risks is progressing. This will include progress on the implementation of legislation and government policy; strategic planning (Catchment Flood Management Plans and Shoreline Management Plans) to manage risks at a catchment and coastal cell as well as Local Flood Risk Management Strategies at a local level; the delivery of schemes and activities to manage risk and major developments in approaches, understanding and science.
The report is part of the Environment Agency's Strategic Overview role and will consider the scale of all sources of flood and coastal erosion risks and their management. It is intended that the report will be of value to all those involved in flood and coastal risk management, providing a national view of progress against which local developments can be considered. 

The first report for England is expected to be published in the autumn 2012 and will include progress made from April 2011 to March 2012. A significant proportion of the underlying data required to inform the report will be drawn from data that the Environment Agency already collects routinely. However, several pieces of information will be required from Lead Local Flood Authorities (LLFAs). 

Information required from LLFAs

Through discussions with the Department for Environment, Food and Rural Affairs (Defra) and representatives at the Local Government Association (LGA), three progress indicators have been identified. These metrics and their purpose are set out in Annex 1. 

Use and presentation of information

The purpose of collecting information from LLFAs is to ensure that their management of local flood risks is reflected by progress in tangible activities that have been funded by Defra.

The Flood and Water Management Act should be implemented in a reasonable timeframe although statutory targets and deadlines are not in place for the areas that we are requesting information, such as the production of Local Flood Risk Strategies. The information that we are planning to collect will be used within the national FCERM report to present a national picture of how LLFAs are progressing their new duties. It may also be used separately by Defra to review progress of LLFAs and could be used to inform longer term assessments on funding required by LLFAs to carry out their new burdens under the Flood and Water Management Act after the current Spending Review period. This information will be useful for Defra, the Environment Agency and other Risk Management Authorities to assess progress and the effectiveness of support measures and any further actions that could be taken nationally to support progress. 
Within the report we are expecting to present information related to Local Flood Risk Management Strategies in the form of a map; this means the progress of each LLFA will be discernable. 

Information on progress in developing a register of structures or features and number of investigations to be presented on a national or sub-national scale and therefore the information from individual LLFAs will not be discernable. However, this information will be available to Defra on an individual LLFA level.

Department for Communities and Local Government single data list

The Department for Communities and Local Government Single Data List is a catalogue of all the datasets that local government must submit to central government in a given year and the information being requested is included in this list.  

The information that we are seeking to collect has been scrutinised by the Department for Communities and Local Government (CLG) against their principles to ensure it is a valid requirement. Should a local authority not provide a response to the request for this information there are no penalties, financial or otherwise. However, a nil response would result in information for the local authority not being included in the report and result in the progress on local strategies, for example, not being made available to local communities and other interested groups.
Process and timescales

In March 2012, LLFAs will be provided with a simple spreadsheet where they can provide the information required. LLFAs will be asked to return this spreadsheet to their local Environment Agency contacts by the 17 April 2012. It is suggested that the spreadsheet could be completed as part of the partnerships activities between LLFA, the Environment Agency and other Risk Management Authorities.  

The draft national FCERM report will be shared with Regional Flood and Coastal Committees in June 2012. The final report is expected to be published Autumn 2012 following approval from the Minister. 

Future changes

The progress indicators and options available reflect the developing nature of the roles. In future years, these options will be reviewed so that the progress in local flood risk management can be appropriately reported in the form of outcomes delivered. Future changes to the data requested from LLFAs will be discussed and agreed with LLFAs through the LGA. 

The process for the collation of this information will be reviewed after the first year to determine if other methods, such as an online portal, might be more efficient.

Other sources of information 

In addition to information being directly requested from LLFAs through this route, it is expected that the national FCERM report will also provide commentary on the development of FRM skills and capacity within local authorities. Evaluation of the initial outcomes of the DEFRA capacity building programme will shortly be undertaken and results from this will be made in an anonymous summary format to help build a bigger picture of skills and capacity for the national FCERM report.

It is envisaged that the information gathered from a survey due to be carried out in February 2012 by the LGA on behalf of the Defra / LGA Flood Risk Management Implementation Review Panel will also be used to inform this section of the national FCERM report. 

Responses to this survey will be anonymous and therefore the national FCERM report will refer to national or sub-national trends and not specific returns from individual LLFAs.

Information from Coastal Groups will also be drawn together to inform sections considering coastal risks from flooding and erosion and how they are managed. 
We will also be providing an opportunity for the LGA to raise any notable developments related to local authorities and the management of local flood risk. This may, for example, include the development of the framework for Local Flood Risk Strategies.

Further information:

Contact local Environment Agency officers.

ANNEX 1 - Information to be requested from LLFAs 

	Progress Measure
	Purpose
	Information required

	Progress in developing local flood risk management strategies under section 9 Flood and Water Management Act
	To collate a national comparative picture of how LLFAs are progressing their local flood risk management strategies under section 9 of the Flood and Water Management Act. These strategies are key tools for progressing the management of local flood risks. This information will be presented within the national FCERM reports and allow interested parties including the Minister, local officers and elected members and the public to identify the progress being made by their LLFA and compare this with LLFAs across England.
	Progress in developing local flood risk management strategy. 

Select from: 

- work yet to commence

- in progress

- drafted

- approved and adopted in line with local arrangements

	Progress in developing a register of structures or features in line with requirements of section 21 Flood and Water Management Act
	To provide an understanding of how LLFAs are progressing this key activity required under the section 21 of the Flood and Water Management Act. This information will be presented within the national FCRM report collated to a national or sub-national scale and will allow interested parties, including the Minister, local officers and elected members to appreciate the progress being made in this area.

	Progress in register of structures and features: 

Select from: 

- work yet to commence

- in progress

- register can be made available for inspection

	Number of investigations carried out and published in line with section 19 Flood and Water Management Act
	To provide an understanding of how extensively LLFAs have used this duty under section 19 Flood and Water Management Act. This information will be presented within the national FCRM report, collated to a national or sub-national scale and will allow interested parties, including the Minister, local officers and elected members to understand how extensively this duty has been used. 

This information will be influenced by the amount and scale of flooding that has occurred as well as the definition of significance the LLFAs have adopted. This factors will be explained within the report to provide appropriate context to the information presented.
	Number of investigations published between 6 April 2011 (date of commencement) and 31 March 2012
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