LG Group’s Flood & Coastal Erosion Risk Management News July 2011
Latest News

Implementation of the SUDs provisions in the Flood and Water Management Act 2010
Defra will be consulting soon on SUDs provisions and National Standards. Look out for a separate email alert and posting on FlowNet. 
Further details will be available shortly on Defra's website: http://www.defra.gov.uk/environment/flooding/.

Flood Risk Regulations – Preliminary Flood Risk Assessments (PFRAs) and proposed Flood Risk Areas

The Environment Agency and Defra would like to thank Lead Local Flood Authorities for submitting their draft flood risk assessments and proposed Flood Risk Areas in time for the deadline of 22 June 2011.  Please see Environment Agency update on page 4 of this bulletin for further information on the next steps.
Question and Answer sessions on FlowNet Community of Practice

LG Group is working with colleagues in Defra and EA to provide a series of online Question and Answer sessions on topical issues for local authorities and their partners. To view or take part in these sessions go to: http://www.communities.idea.gov.uk/c/2050378/home.do
Forthcoming sessions:

We hope to arrange a Question and Answer session with members of Defra’s SUDs team in late July / early August. A separate email alert will be sent once details have been confirmed.
Recent Q&A sessions:

A Defra / EA session on Lead Local Flood Authorities duty to maintain a register of structures and features under section 21 of the Flood and Water Management Act was held on 25 May. You can view the posts on this session under the LLFA Asset Register theme. The fourth Q&A on Preliminary Flood Risk Assessments was held on 12 May. You can view the posts on all PFRA sessions on the forum under the PFRA theme.
Publications, Announcements etc

Alternative Sources of Funding for Flood and Coastal Erosion Risk Management 

This new guide has been developed by members of the Local Government Group’s National Partners Group on Flooding. It builds on a 2010 Local Government Flood Forum / LGiU report, ‘Local Options, Local Choices’ and is informed by discussions between experts from all partner organisations and government departments.

The purpose of the guide is to give local authorities an early understanding of alternative sources of funding to help them and their partners deliver additional flood and coastal erosion risk management projects.

The amount of Government funding towards flood and coastal erosion risk management projects is limited each year. Instead of meeting the full costs of just a limited number of schemes, Defra’s new partnership approach to funding flood and coastal resilience will mean Government money is potentially available towards the costs of any worthwhile scheme.  Under the new partnership funding approach, relatively small amounts of local funding could make the difference between locally important projects going ahead or not. Such contributions will supplement the amount of Government funding available at the national level.  This guide sets out potential sources of funding, the range of partners that authorities could develop funding arrangements with, including developers, the EA, landowners, water companies etc, alongside links to case studies.

This is a living document which will be updated regularly. A more comprehensive guide, providing comprehensive practitioner guidance on collaboration and seeking funding, is currently under development by Halcrow Ltd through a Defra-funded research project called Joint Solutions for Local Flood Risk Management. This work will be published later in 2011.  

The guide is available on the FlowNet Community of Practice library: http://www.communities.idea.gov.uk/c/2050378/home.do. It is also available on the LG Group website: http://www.lga.gov.uk/lga/core/page.do?pageId=18285 
Winning Solutions for Adapting to Severe Weather

This new LG Group guide highlights opportunities for councils to address adaptation in order to make best use of current resources, maximise cost savings and dovetail with the new localism agenda. It includes local case studies on flood risk management. The guide was informed by a roundtable held at the LG Group in February 2011 and was prepared for the LG Group with help from CAG consultants. The guide is available on the LG Group website: www.local.gov.uk 
Environment Agency e-learning modules

Alongside the Defra/EA Capacity Building workshops which took place between January and April, the Environment Agency has developed a series of e-learning modules for local authorities and their partners to increase knowledge and skills. At present there are modules on Understanding the Legislation; PFRAs; Collaborative Working Skills and Sustainable Urban Drainage systems. Additional modules on Local Flood Strategies and Modelling and Information Sharing will be added to the site shortly. The modules are available at: 

http://learning.environment-agency.gov.uk/courses/FCRM/capacity/ .

Consultations

Defra consultation on the implementation of SUDs provisions in the Flood and Water Management Act 2010

Please see page 1 of this bulletin – Defra will be consulting soon and more details will be sent by email alert. LG Group will post details on the FlowNet Community of Practice once consultation documents have been published.
Events 

28 September 2011 LGA Inland Flood Risk Management Group

The next meeting of the Inland FRM Group will be an annual event and will be open to all LA members and officers with an interest in improving inland flood risk management. Please put this date in your diary – it will be a half day event and will include a discussion on links between flood risk management and spatial planning. Environment Agency Chairman Lord Chris Smith and CLG Minister Bob Neill have been invited to take part.  More details, including booking arrangements, will be available soon.

Free Environment Agency FCERM events 
Details will be available soon for 3 free one day events. In the meantime, please put the following dates in your diaries:

25 October – Royal York Hotel, York 

1 November 2011 - Albert Hall Conference Centre, Nottingham 

9 November 2011 – Gatwick Hilton

Forthcoming debates from the Catchment Change Network and Centre for Sustainable Water Management at Lancaster:

Food security and sustainable water supplies, 14 July, Stockbridge 4.30pm

This debate will examine the possible effects of increasing demand, pressure on resources and rising utilities costs on water availability, and the steps needed to maintain water supplies for the future, with a focus on managing water in the food supply chain.To register to attend the event, or watch online, please visit the event page online: www.lec.lancs.ac.uk/n8foodsecurity
WATER & ENVIRONMENT 2012    CIWEM’S ANNUAL CONFERENCE

‘Green Revolution: Are we there yet?
Olympia Conference Centre, London, 20– 21 March 2012

Call for presentations
When it came to power in May 2010 the UK Coalition Government pledged to be the greenest government ever. We have been promised a ‘green revolution’ for a green economy, green jobs and for low-carbon living ……… but how far have we come? What more do we need to do? And how do our international counterparts compare?
The flooding agenda is a major part of the conference and is a critical part of the wider agenda in response to issues like climate change and our views on the future. We would welcome offers of presentations; the full detail of the call can be found at: http://www.coastms.co.uk/conferences/448 

Coastal Flooding and Erosion Risk Management 

Understanding Change: Risk and Organisational Responses

20 October, London   CIWEM & CMS

This conference will take stock of the changing emphasis of the Coalition Government’s policies in coastal flood and erosion risk.  It will also look at our developing understanding of the risks to coastal communities, businesses and environment. For further details see: http://www.coastms.co.uk/conferences/449 

Defra update

Request for LLFA volunteers: taking a strategic approach to local flood and coastal investment 

Defra is looking for a handful of lead local flood authorities or local partnerships to take part in a forthcoming study.  The study aims to help local partners develop strategic long-term investment options to tackle all sources of flood risk (and where appropriate coastal erosion too) as part of emerging local flood risk management strategies.  The investment options could deliver a range of economic development as well as flood management objectives, and therefore attract funding from developers, partners and other beneficiaries as well as from Government under the new partnership funding arrangements.

A number of authorities have already expressed an interest, and Defra would like a few more to be able to kick the study off in the Autumn.  In return for taking part, Defra would provide an amount of free consultancy support to each authority to help them through the process of developing investment options and a funding strategy.  Defra will then draw together lessons from each pilot for wider dissemination.

Some slides on this topic are available on FlowNet: http://www.communities.idea.gov.uk/reg/blog-index.do?pageSize=3&command=cop.blog.web.BlogAction%24Command%406ad86ad8 

If you would like to know more or express an interest in taking part, please email Daniel Johns: Daniel.johns@defra.gsi.gov.uk 

Environment Agency update
1. Flood Risk Regulations – preliminary assessments reports and proposed Flood Risk Areas

We would like to thank Lead Local Flood Authorities for submitting their draft flood risk assessments and proposed Flood Risk Areas in time for the deadline of 22 June 2011. We recognise that although the assessment is based on existing flood risk evidence, LLFAs have put considerable effort into meeting the requirements of the Flood Risk Regulations.  The Environment Agency is now reviewing the preliminary assessment reports and  Flood Risk Areas and looks forward to further engaging with LLFAs to ensure a complete assessment that will in turn support Local Strategies under the Flood and Water Management Act. For those LLFAs with agreed Flood Risk Areas,  the Environment Agency is working on its approach to delivering the subsequent requirements of the Regulations and will provide an update on progress later in the summer.

2. Regional Flood and Coastal Committees
Following Royal Assent in April 2010, sections of the Flood and Water Management Act 2010 have now been commenced or 'brought into force' including those requiring the establishment of Regional Flood and Coastal Committees (RFCCs). The Regional Flood and Coastal Regulations 2011 were commenced on 1 April 2011, when the RFDCs became ‘transitional’ RFCCs.  

Under the legislation the Environment Agency is required to divide England into regions and establish a Flood and Coastal Committee for each one. There will be a single committee in Wales. The regulations require us to publish a map of these regions as soon as practicable and  publish for each region and Wales a composition document, approved by the relevant Minister, to specify:

· The total number of members of the Committee

· The number of members appointed by the Environment Agency

· The composition of members representing constituent authorities or groups of authorities 

The RFCC is a committee established by the Environment Agency that brings together members appointed by Lead Local Flood Authorities (LLFAs) and independent members  appointed by the Environment Agency with relevant experience for three purposes:

· to ensure there are coherent plans for identifying, communicating and managing flood and coastal erosion risks across catchments and shorelines;     
· to promote efficient, targeted and risk-based investment in flood and coastal erosion risk management that optimises value for money and benefits for local communities; 

· to provide a link between the Environment Agency, LLFAs, other risk management authorities, and other relevant bodies to engender mutual understanding of flood and coastal erosion risks in its area.

The  transitional RFCCs were consulted during the April/May round of meetings on the draft composition document for each RFCC and some are considering them again in the July round of meetings. Eight of the composition documents have now been finalised and will be sent to the minister in England and Wales  for approval within the next few weeks. Once approved they will be published on the Environment Agency website alongside the map. At this point the transitional RFCCs will become formal RFCCs. The remaining four composition documents will be sent for ministerial approval in August/September once they have received approval from the committees. 

3. Community flood awareness success
For the last two years the Environment Agency’s flood awareness work has focused on engaging locally with vulnerable communities and individuals at risk of flooding, so that we can help them do more to prepare themselves for flooding.

Working in partnership with others is key to this approach, and in the past year we have worked with 488 different partners such as local authorities and the fire service.  Together we have contacted almost 69,000 elderly, 36,000 parents with young children and 117,000 people on low incomes.  Of these, we know that approximately 75,000 have taken steps to prepare for flooding, such as signing up for flood warnings or creating a personal flood plan.

Our 2010-11 independent FCRM tracking survey has revealed that significantly more people are aware of their flood risk, feel confident they can prepare and are able to respond to flood warnings. There has been a particular improvement in areas where we have been focusing our efforts.  

4. The Environment Agency announces successful applicants to its 2011/12 £2m property protection grant scheme
The Environment Agency has made £2m available on behalf of Government to deliver a programme of individual household flood protection measures this financial year. This will increase protection to around 600 properties in over 30 communities. 
The funding will be spent on products for individual properties such as flood barriers for doors or airbrick covers. These products help to minimise the damage caused by flood water entering properties and greatly reduce the length of time needed to repair a building and its contents. This is another example of how the Environment Agency are helping communities to prepare and protect themselves against flooding.  

For more information, please visit the http://www.environment-agency.gov.uk/research/planning/118129.aspx .
5. Reviewing Exercise Watermark
The review of Exercise Watermark is now underway. The Exercise Watermark interim report will be presented at the Exercise Watermark Conference on 13 July detailing the background to the exercise, the review process, interim conclusions and proposed recommendations. Delegates, drawn from organisations involved in incident response across England and Wales, will be asked if they agree with the findings, and if there are any gaps. They will also be asked to consider what action should be taken to address the proposed recommendations.

If you don’t attend the conference you can still contribute by commenting on the interim report through the website (www.exercisewatermark.co.uk) from the first week in July. Comments can be submitted up until 10 August 2011. The final exercise report is scheduled for publication in September 2011. If you would like more information please email the project team at exercisewatermark@environment-agency.gov.uk. 

6. National Receptor Dataset 

The National Receptor Dataset (NRD) is being updated to deliver improvements to the data, format and delivery mechanism. All users currently registered on Datashare (http://www.geostore.com/environment-agency/) will be automatically notified of the update at time of release, anticipated autumn 2011. If you wish to be advised when the updated data is available or for more information please contact the project manager, Lucy Pike (lucy.pike@environment-agency.gov.uk)

7. Pilot studies of channel management

The Environment Agency carried out practical pilot studies of channel management work including dredging, at six locations across England.  The aim was to better understand the effect of channel management work on flood risk and the associated costs and non flood risk benefits. The pilot studies are now complete and a technical report and conveyance guide have been produced.

The Technical report focusses on the specific results from the individual pilot sites. A copy of the report is available on the Environment Agency web site. 

Main report -  http://publications.environment-agency.gov.uk/PDF/GEHO0411BTQG-E-E.pdf
Appendices -  http://publications.environment-agency.gov.uk/PDF/GEHO0411BTQH-E-E.pdf)    

The Conveyance guide is a best practice decision-making framework for our staff to follow. It can be used to assess the feasibility of using dredging and other channel maintenance techniques to reduce flood risk. The guide will initially be for internal use only as we want staff feedback before we make it more publicly available. We will be sharing the guide with some external organisations with a particular interest in dredging and channel maintenance as part of this feedback process.

The same issues relating to conveyance apply in England and Wales.

8. Targeted flood warnings for Civil Contingency Act responders
We are developing a new web-based flood warning service for Civil Contingency Act responders that will be available at no cost to Local Authorities.  This will provide responders, particularly local authorities and departments within local authorities with a more targeted and efficient service so they can easily monitor assets at risk from flooding.  The web based service will provide e-mail notifications and display flood warnings relating to assets stored in the system.  'Assets' can be things such as an office, depot, sub-station, treatment works, or a critical road junction. For more information on this and other flood warning services please visit the http://www.environment-agency.gov.uk/business/topics/116877.aspx .  
9. FCERM 11 events
This year we’re hosting three one-day FCERM events across the country instead of one national conference. FCERM is changing so we need to work more closely with our partners to understand what this means in practice.

The events will focus on the key FCERM issues facing practitioners today, including: new approaches to funding; new responsibilities; implementing the Flood and Water Management Act and Flood Risk Regulations, the new national FCERM Strategies; and how policy is changing. 

 

The events will be free to attend and are being held:

· 25 October – Royal York Hotel, York 

· 1 November 2011 - Albert Hall Conference Centre, Nottingham 

· 9 November 2011 – Gatwick Hilton

Further information on how to register for these events will be made available soon so check our website. There will also be limited space for exhibitors; If you’re interested in hosting a stand then call Chris Emmerson (07771 633830) or Laura Redding (07768 733772) for more information.

 
Local Government Group resources on Flood Risk Management

Local Government Group flood pages

Information and resources on the Local Government Group’s Knowledge flood pages include a Scrutiny of Flooding toolkit; guidance on current and future funding arrangements; strategic flood partnership case studies and a checklist for local authorities. See: www.idea.gov.uk/flooding. 

Community of Practice on Flood Risk and Water Management 

The Flood Risk and Water Management Community of Practice (FlowNet) is a key networking and information resource for local authorities and their partners. FlowNet can help you to find out how other local authorities are tackling flood risk and how they are implementing the new floods legislation and regulations. It currently has over 760 members and includes a forum where you can communicate with colleagues in other authorities, EA, Defra, water industry, consultancies etc; a notice board of events; a library where you can access or post useful information and a programme of Question and Answer sessions with FRM experts.  See: http://www.communities.idea.gov.uk/c/2050378/home.do. 

New sub communities can be set up to support regional groups and work on specific projects. If you would like to set up a sub community please send a request to jo.allchurch@local.gov.uk.
Look out for news about the Knowledge Hub and how improvements this year to our online resources will enable authorities to share information, benchmark performance and speed up learning and networking between colleagues and across authorities.
Useful Links

Flood and Water Management Act

For information on the Flood and Water Management Act, including details of which provisions have been commenced, please see the Defra web pages: http://www.defra.gov.uk/environment/flooding/legislation/implementation-approach/
Flood Risk Regulations 
The Flood Risk Regulations 2009 (SI  2009/3042) are available at: http://www.opsi.gov.uk/si/si2009/uksi_20093042_en_1
The final guidance for Preliminary Flood Risk Assessments is available at:

http://www.environment-agency.gov.uk/research/planning/125459.aspx 

Or from this direct link:

http://publications.environment-agency.gov.uk/pdf/GEHO1210BTGH-e-e.pdf
Local Government settlement

On 23 December, Defra published details of the funding allocation for the Lead Local Flood Authorities from the £21m available for 2011/12 to fund new responsibilities under the Flood and Water Management Act. This is available on: http://ww2.defra.gov.uk/news/2010/12/23/flood-funding/  A joint Defra/LG Group paper on the outcome of the spending review is available in the library of the FlowNet Community of Practice under the Legislative Implementation Panel theme. 

Framework for the Local Strategy

A key new duty of the Flood and Water Management Act is for LLFAs to develop a local strategy for managing local flood risk. To assist authorities with this new task, a preliminary Framework for the Local Strategy has been developed by the Local Government Group, working with Defra and EA. This provides advice on all the elements that should be included in the local strategy, along with some good practice case studies. The Framework will be updated during summer/autumn 2011 to ensure consistency with the National Strategy. The preliminary Framework is available on the LGA website: www.lga.gov.uk and on the Community of Practice on Flood Risk and Water Management (FlowNet): http://www.communities.idea.gov.uk/c/2050378/home.do . 

Future Flood Bulletin items
The LG Group’s Flood News Bulletin is published at the beginning of each month. If you have any news, events or other items that you would like to include in a future Flood Bulletin please send these to: jo.allchurch@local.gov.uk .

