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Flood Investigations 

and the Local Strategy 

Martin Hutchings 

Flood Risk Manager 

Devon County Council 

Agenda 

• Nature and extent of Devon floods 

• Investigation process 

• Collection of information 

– Partnership working 

– Public engagement 

• Content and coverage of S.19 Report 

• Actions 

• Lessons learnt 

• Update on the local flood risk strategy  
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2012 Flood Extents 
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Sources of Flooding 
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Modbury 

Kennford 

Luton 

Cowley Bridge 

Budleigh Salterton 
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Properties Affected 

• Also with some repeat flooding  
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Date 
Properties 

Flooded 
No. of Locations 

7-8 July 237 44 

5-6 August 15 2 

24-Sep 10 3 

5-6 October 20 3 

21-24 November 466 113 

19-31 December 251 42 

Totals 999 207 

Investigation Process 

• Threshold of 5 properties or more 

• In line with significant flooding in PFRA 

• Agreed with SW Flood Risk Managers Group 

• Suited single incident in 2011 at Braunton 
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• Widespread flooding 

and high number of 

rural communities 

questioned approach 

• Decision to investigate 

all incidents in event 
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Major Incidents 

Location No. of Properties No. of Locations 

Axminster 67 1 

Braunton 65 1 

Cullompton 47 1 

Kennford 40 1 

Buckfastleigh 32 1 

Modbury 27 1 

Kingsbridge 25 1 

Stoke Canon 25 1 

Various 5>20 43 

Various <5 156 
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Collection of Information 

• Direct reporting 

• Close liaison with Partners 

• Parish/Town Council meetings 

• Flood Recovery Group 

• Site reconnaissance 

• 23 Drop-in events 

• Further follow-up 

 public meetings 
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Report Progression 

• Decide scope of report 

– DCC Template 

– Modifications 

• Agree who will write report 

– LLFA, EA or District Council 

• Set delivery timescale 

– Single incident 6-8 weeks 

– Multiple incident  12-16 weeks 

•  Consider all information collected 

– Edit/censor personal information 
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Content of Report 
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Actions and Outcomes 

• Identify and deliver quick wins 

– Improved culverts, debris screens 

• Instigate further detailed investigations 

• Recommended actions for all RMA’s 

• Assist development of Community Resilience 

Pathfinder bid 

• Develop priority list to inform and support the 

local strategy 
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Lessons Learnt 

• Manage expectations of report content and 

delivery of actions 

• Quick turnaround 

• Realistic actions and timescales 

• Clarification of roles and responsibilities 

• Improvements required in gathering info. 
– Dedicated website 

– Possible phone App? 
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Local Strategy Update 
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Project Board: 

  

  

  

  

Flood and Water Management Act 2010 

DCC Statutory Responsibility to Develop a Local Strategy for Flood Risk Management 

  
  

  

  

  

Delivery: 

  

  

  

  

  

Executive 

Cabinet Member for Highways 

& Transportation (Overall 

responsibility for Flood Risk) 

  

Project Support 

Environment Agency (EA); 

District Councils; 

South West Water (SWW); 

Braunton Internal Drainage 

Board (BIDB); 

Devon County Council (DCC); 

National Farmers Union (NFU); 

Planning Authorities; 

Emergency Planning; 

Highway Authority; 

 Natural England. 

Flood Risk 

Management 

Team 

Project Manager  

Flood Risk 

Manager 

Project Assurance 

Place Scrutiny 

Committee 

Senior User 

RFCC County 

Council Members 

Senior Supplier 

Head of Service for 

Planning, Transportation 

and Environment  

and Environment Manager 

Team Managers of 

Specialist Sub Groups: 

1. SuDS Approval Body 

Working Group 

2. Devon Drainage Group 

3. External Consultants 

4. Other project support 

groups 

Local Strategy Update 

• Agreed content of strategy in line with LGA 

Guidance and National Strategy 

• DCC desire to have useable document 

• Scoped and consulted on SEA – Done 

• Liaised with key stakeholders 

• Major delays due to extent of flooding 

• Draft Strategy aimed for end May 2013 

– Needs to be reviewed! 
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