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Framework Agreements

© What is a framework agreement?

© Benefits of Frameworks
© Long term relationships
© Partnership working
© Contract terms agreed in advance
© Agreed pricing; best value; efficiency

© Resources available for call-off
© Quicker to get work delivered
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Example Local Authority Approaches

© Use existing arrangements
© Framework or bespoke tender

© Partnerships at Authority level
© AGMA (Greater Manchester)

© Regional Frameworks for multiple users
© YorBuild (Yorkshire and Humber regions)

© National Frameworks
© Environment Agency’s SFRMF2
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Using existing arrangements

© Many authorities have term service
agreements or frameworks in place
© May precede Flood & Water Management Act 2010
© Geared towards highways and other work types

© Existing suppliers may be able to deliver flood related
schemes too

© Project or scheme specific tender
© OJEU or low value tender process
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Local Authority Partnerships

© Association of Greater Manchester
Authorities (AGMA)
© Sub regional partnership formed from 10 authorities

9 Currently no single procurement arrangement for flood
risk management

© Services procured by a lead authority on behalf of all
© Projects:
© Greater Manchester SFRA (lead: Salford City Council)

© GM Surface Water Management Plan (lead: Rochdale
Metropolitan Borough Council)
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Regional Frameworks

2 YORDbuild / YORCcivil / YORconsult

© For Local Authorities, Public Sector and Third Sector
Bodies in the Yorkshire and Humber regions

9 For all aspects of construction; Contractors and
Consultants; building work, civils and consultancy

© Projects:
© Willerby and Derringham Flood Alleviation Scheme
© Cottingham/Orchard Park Flood Alleviation Scheme
© Humberside Police Divisional Headquarters

Environment
W Agency

National Frameworks

© Strategic Flood Risk Management Framework
© Environment Agency Framework from 2009-2013
© Was available to Local Authorities
9 For flood risk modelling and mapping services

© Projects delivered:
© UK wide online flood map (EA)
9 Reservoir Inundation Mapping (EA)

© Great Yarmouth Borough Surface Water Management
Plan Stage 2 (Norfolk County Council)

© Culvert Blockage Sensitivity Testing (Wigan Council)
@9 Knropmen
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WEM Framework Context

© Existing Frameworks replaced by WEM Framework:-

» Strategic Flood Risk Management Framework SFRM2
» Environmental Services Framework ESF
» National Engineering and Environment Consultancy Agreement NEECA2
» National Contractors Framework NCF2

© WEM Framework comprises 4 Lots:-

Water and Environment Management Framework

LOT 1 LOT 2 LOT 3 LOT 4
Modelling Environmental Engineering Asset
Mapping Services and related Delivery
and Data services
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Scope of Framework
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Scope is for delivery of projects for Flood and Coastal Risk
Management including emergency works

Available for use by Lead Local Flood Authorities (LLFASs) and other
Risk Management Authorities

4 year term with option to extend for 2 years

Framework suppliers have integrated supply chain offering a ‘one
stop shop’ in each Lot

Ability to work across Lots to form an integrated delivery team

Lot 4 offers services from appraisal, through design to construction
from a single contract (e.g. design & build)

Lots 1, 2 & 3 offer specialist services from leading suppliers in Flood
and Coastal Risk Management

NEC3 framework agreement with agreed terms for award of
individual contracts
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WEM Framework — Features

© Collaborative working

© Sustainability

© Safety, Health & Environment
© Cost management

© Competition

@ Incentivisation

WEM Framework by numbers

© OJEU Contract Notice — 348 responses

© Pre-qualification Document — 93 submitted
© Companies within supply chains — 300

© Organisations invited to tender — 24

© Tenders submitted — 24

© Tender assessors — 81 (EA and LAS)

© Suppliers appointed — TBA
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WEM Timescales

© Tenders assessed April

© Suppliers shortlisted May

© Result announced June

Local Authority Usage

© OJEU notice allows use by other RMAs
© Also written into Framework Agreement

2 Authorities must follow Framework schedules

© Use WEM contract templates for call-off
agreements

© Authorities may wish to sign a ‘mirror’
‘Framework Agreement with WEM suppliers

W Agency
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Local Authority Usage

2 We will issue a bulletin to confirm award

© For more information contact:

© Local Environment Agency Partnership and Strategic
Overview Team in the first instance

Summary

© New arrangements available to LLFAs (and
others) from July

© Regional roll-outs planned for June

© We need to gauge your interest...
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Discussion:
Case Studies
How would you procure external
resource in the following scenarios?
(6 v
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Case Studies - Instructions

© Discuss each of the three case studies with
those sitting at your table

© Note any specific points for feedback to the
group

© Appoint one person to coordinate feedback
from the table at the end of the session

Case Study 1

© Anytown has suffered repeatedly from
flooding, which is thought to be from surface
water but may also involve a combined sewer
overflow

2 You want to establish the locations most at
risk and potential solutions
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Case Study 2

© Asset inspections have revealed that several
culverts along a watercourse are in poor
condition

© Urgent works are necessary to prevent a
collapse

Case Study 3

© A small town is located in a narrow valley and
floods when there is heavy rain

© You have been asked to undertake appraisal
of options and develop an outline design for
the site
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Any Questions ?

WEM
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