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Capacity Building Workshops

Spring 2013

AIMS — Agenda

@ Introduction & progress

© What is AIMS?

© Demonstration

@ Your thoughts please

@ Classifying Asset Data - interactive
@ AIMS External Pilot

© Training & Support

© Questions/ Discussion/ Feedback
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What could AIMS do for you?

© Assist with “register of assets”
© Excellent mapping

© Up-to-date contextual information
© Floodmap
© Authority boundaries
2 River network

© Asset information from other parties
© Investigation support

© Asset inspection
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1998 — 2013 a brief history

© Easter 1998 & Bye Report

© Banbury, Northampton and widespread
disruption across the Midlands

© The National Flood and Coastal Defence
Database (NFCDD)

© National Audit Office & Public Accounts Ctte
© 2007 Floods & Pitt Report
© 2010 Flood and Water Management Act
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Summer 2007 — key points

@ Loss of life

@ Infrastructure profoundly affected
© Rail, Road, Reservoir
© Water and Power Utilities

© Recognition of Surface Water as a problem
© 17,000 Families displaced

@ A stark reminder to us all
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Progress

2 Investment in alleviation schemes
© Flood forecasting improvements

© Flood warning improvements

© Working in Partnership

© Asset Management changes

® Incident management coordination

Demonstration

© How to gain access

@ Introduction to “structure” of application
© Demo of core functionality

@ Visit to somewhere familiar

© ?Questions?
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What is AIMS?

© An asset inventory which can be displayed
spatially, with a map

© An asset inspection tool

© We use asset information to;
2 Plan investment
© Plan maintenance
o Deliver asset inspections => Manage flood risk
2 Build flood maps and models
© Manage incidents

Your thoughts please...

© What are the flood risks you are managing in
your communities?

© What assets and features would you need to
see in AIMS?

© What tools and systems do you use to help
you manage asset information?
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Asset Names... BUCK
Weir r150d Gate
penstock

MITRFE
RADIAL

¢h

SLUICE

—
Cresting gate 2
=

@ All of these control flow or level of water
@9 Koy

Developing in Partnership

© Asset classification (development)
@ Coastal Group members
@ Internal Drainage Board group
@ Environment Agency working group

© Roadshow of prototype AIMS
© LLFA working group
@ AIMS Pilot (for partners)
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AIMS Pilot Participants

2 Victoria Boorman — London B’gh of Hillingdon
© Roger Spencer — Arun District Councill

© Chris Pratt - Pembrokeshire

© John O'Donnell — Bedford Grp IDB

@ Richard Hurdman — Linsey Marsh IDB

© Matthew Michell — Lincolnshire

© + AIMS Pilot Review Group
@.’i‘;ﬁfgfgwncm

AIMS and feedback so far

© Specific user groups set up for Coastal
Districts, IDBs and LLFAs in England and
Wales.

© AIMS demonstrated to all groups with
positive feedback

© Appetite to upload data to AIMS to create
a complete picture of assets EA and other
partners’ asset information. (Survey, demo
Pilot feedback)
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Getting the best from asset data

© Reliable

© Structure

© Underpinned by Logic
© Reporting

© How easy is it for inconsistency to occur?
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Spot the difference #1
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Spot the difference #2

Training Materials

© Quick Reference Guides
© Video Tutorials

© E-learning on line

© Training script & slides
© Asset Templates

@ Technical User Guide

© Asset Inspection — Interested?
@9 Knzgpment
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Support + Feedback

© Local EA Flood teams — introduction, data
sharing, local discussion, support in use of
AIMS, partnership etc.

© Working groups
@ Functional development
@ Different types of asset

© National coordination and development
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© Rolled-out internally February

© Phase 1 has significantly

Phase 1 (AIMS) Recap

e gy fonsts Do Mo

© Asset Information Management :5:1' m— . —
System (AIMS) delivers a new |, :
asset inventory to replace
NFCDD.

2013 and made available to
FCRM partners later in 2013

improved NFCDD data

el

Delivered within budget, but later than planned
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Thank you!

2 AIMS available to Partners from Jan 2014
© Does not replace other external systems

© More users — better data sharing
© More successful roll-out to partners

© Better integrated management of flood risk
and investment

Environment
¥ Agency

This is a clough!
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