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A partnership approach to flood 
risk management 

David Hickman 

Lincolnshire County Council 

A wide range of potential flood risk 
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Local Delivery 

Partnership approach 

Lead Local Flood Authority 

responsibilites include… 

• Preliminary Flood Risk Assessment (PFRA) 

• Local Flood Risk Management Strategy 

• Duty to investigate flooding 

• Flood risk management works 

• Asset Register 

• Land Drainage Act powers 

• Emergency response 

• SUDS and development control 
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Joint Flood Risk and Drainage 

Management Strategy 
• All sources: coastal, 

fluvial, surface water 

• Common vision 

• Longer term objectives 

• Annual action plan, 
including ‘common works 
programme’ 

• Links flood risk, drainage 
& emergency planning 

Part 1- Strategic Vision 

• Strategic vision 

• High level objectives 

• Key partnership timescales 

• Basic overview of Strategy’s 

purpose 
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Part 2- Implementing the Strategy 

• Ways of working 

• Detailed objectives & 

measures 

• Communications & 

engagement 

• Scrutiny, review and 

monitoring 

• Funding 

• PFRA outcomes & flood 

risk maps (coastal, 

fluvial, groundwater) – 

Part 2B 

 

Part 3- the Action Plan 

• Common works programme – 

joint delivery projects 

• Core activities – RMAs’ 

individual ‘day-jobs’ 

• Table of all activities across 

county 

• Threshold for omitting small-

scale, routine maintenance 

works 
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• Lincolnshire is unique - 40% 
of its area covered by IDBs 

 

• IDBs are respected members 
of the Partnership framework 
with a legacy of delivery 

 

• Delegation of powers under 
the Act so that IDBs can 
operate outside Medway 
boundaries 

 

• Reflects partnership principle 
of most appropriate partner 
delivering 

  

• Initial trial basis, with review 
at 6 and 12 months 
completed 

 

• Memorandum of Agreement  
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Duty to investigate: 

surface water flooding 

Summer 2012 
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Duty to Investigate GP1 Final Draft Version 4 0 25_04_12 

LINCOLNSHIRE FLOOD RISK AND 

DRAINAGE MANAGEMENT 

PARTNERSHIP 

 Guiding Principles Note 1 (interim) 

Duty to Investigate a Flood 

Flood and Water Management Act 2010 

Section 19 - Local authorities: investigations 

(1) On becoming aware of a flood in its area, a lead local flood authority must, to 
the extent that it considers it necessary or appropriate, investigate— 

  (a) which risk management authorities have relevant flood risk 
management functions, and 
(b) whether each of those risk management authorities has exercised, or is 
proposing to exercise, those functions in response to the flood. 
 

(2) Where an authority carries out an investigation under subsection (1) it must— 
(a) publish the results of its investigation, and 
(b) notify any relevant risk management authorities. 

Purpose of this document: 

To provide the Partnership with “interim” criteria to assist the LLFA in 

deciding when to formally investigate a flood.  

Contents:          Page 
 

Overview of consideration of “necessary and appropriate”     2 

Table 1 Risk category, indicator & impact criteria      4 

Appendix 1 Roles and responsibilities of Risk Management Authorities   5 

Appendix 2.1 LLFA process diagram to assist the instigation of a flood investigation 7 

Appendix 2.2 Flow hart to assist in determining if an investigation is required   8 

Appendix 2.3 Severity of flooding and options for investigating flooding            11 

Appendix 2.4 Description of the grades and subgrades of agricultural land           17 

Appendix 2.5 National Standard road categories                 19 

Appendix 3 Generic flood investigation report template               20 

Appendix 4 Summary of discharge of Statutory Responsibilities template           28 

Prepared by: 

Stewart Powers and Mervyn Pettifor 

Standardised 

methodology for 

investigating, 

gathering data and 

reporting 



Local Flood Risk Management Capacity Building Workshops 

Peterborough 25 April 2013 

 

10 

Challenges… 

• Resources – money, people, time 

• Technical capacity – in short supply 

• Sustainable Drainage 

– National standards 

– Date of implementation 

– Fee structure 

– Separation of highways from development SuDS? 

– Fit with planning system 

 


