London Health and Care Integration Collaborative

Programme Update Report - September 2013

Purpose of the paper: This paper provides an update on the programme of work agreed by the Collaborative.

Collaborative members are asked to:

Note the contents of the update

ATTACHMENT E

Identify leads from the Collaborative to provide advice to the programme team on the development of the deliverable and a voice on
behalf of Collaborative members and peers.

Related work being led
by LGA on behalf of

Programme Objectives Timescale Progress to date the National
Collaboration
A compelling narrative September 2013 | Discussion taking place with Collaborative on Narrative for integrated
Draw on the material available to date to 11" September to agree a narrative. care
develop a compelling narrative on _
integrated care and support that can be NHS England London Region have also
commenced work on the development of an

used to secure enhanced common integrated care case for change in line with A
purpose and agreement across NHS and Call for Action.
Local Government.
Integrated Care and Support in London | August — Programme team have aligned London’s rapid Searchable database
(Rapid Review) September 2013 | review with the national approach to gathering of integrated care

Gather intelligence on the integrated care
landscape across London to provide a
fuller picture of the initiatives being
developed across health and social care
systems.

information.

This work is being aligned with the national
review being undertaken by Integrated Care. In
capacity as Chair of the Collaborative, Geoff
Alltimes has written out to CCGs, LAs, and

initiatives in England
and internationally.
Individual value
cases (8-12)
highlighting specific
localities and what
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Health and Wellbeing Boards encouraging
systems to respond and complete the national
guestionnaire to gain a robust understanding of
the integrated care work taking place and
developing across London. The outputs of this
process will feed into a national database and
inform the case for change and Collaborative’s
programme of work.

The database will contain the key information
required to inform London’s understanding of
what is taking place on integrated care.

they have achieved

The evidence base

Summarise and signpost the existing
evidence base and build mechanisms to
develop the evidence base further working
with the AHSNs (review of evidence)

September
2013- ongoing
once
established to
remain up to
date

Desk top review and collation of evidence
commenced to form a knowledge library.

Work is being aligned with the national review of
evidence to ensure robust coverage and
reducing duplication of effort.

Initial discussions commenced with AHSNSs to
understand the work they are undertaking and
identify further work required.

Evidence review of
integrated care

Measuring integrated care and support

Build on the national work in relation to
measuring patient/citizen experience and
develop proposals for how integration
might be measured at the level of level of
Health and Wellbeing Boards

This project will collate the measures
currently being used by integrated care
systems in London in order to identify
common ground and contribute to the
discussion about measures for the
Integration Transformation Fund.

August —
September
2013

Initial review undertaken and measures collated
into a balanced score care approach. This work
has been shared with the National Collaboration
via NHS England with significant interest in the
approach.

Development of Excel
modelling tool to assess
impact of integrated care
based on standard and
localised data and
assumptions. To be
available in beta early
September
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Key success factors and barriers to
change

Identify and share learning on the core
issues. Drawing on national and local
experience an initial list of success factor
and barriers might include:

Collaborative Leadership
Re-imbursement, incentives &
Contracting

3-5 year local plans
Competition rules

Sharing information

Flexible workforce

CCG budgets

Starting with information sharing

Initial step to
take place on
17" September

Following consultation, health and social care
leaders have informed us that information
sharing and governance should be a priority
area of focus as it is preventing some systems
move their integrated care agendas forward. To
better understand the London position, the team
has joined forces with the Patients and
Information Directorate to help us to map and
describe a baseline assessment of the projects
and initiatives that are currently underway/ being
developed in London that allow information to
exchange across organisational and
geographical boundaries. Senior representatives
from NHS England, HSCIC, London AHSNs and
ADASS have agreed to participate in this
mapping exercise and attend a discussion,
facilitated by the team, on 17 September.

Individual summaries
and signposts to other
resources for enabling
integrated care (including
commissioning, provider
models, risk stratification,
regulation, pricing).

Community Health Services CCG Interviews have commenced with community N/A
commissioning guidance Community stakeholders from health & social care
This project will undertake a rapid review | Health Service commissioners and providers.
of community health services in London Guidance
leading to development of appropriate available A London Community Nursing ‘think tank’ event
guidance to support commissioning of October 2013 is planned for early October with London and
services from 2013/14. national community nursing and education
leaders.
Build and maintain links to the National | Ongoing Close links have been developed and are being | N/A

Collaborative

Ensure alignment of the London
Collaborative with national developments,
Identify opportunities to avoid duplication
of focus and outputs.

maintained with the national programme of
work.

The integrated care team are working closely
influencing the development of the products and
aligning London deliverables wherever possible.
London integrated care systems are also being
invited to test and shape the products being
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developed.
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