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1. [bookmark: _Toc130290868]Summary of the guidance
This guidance explains:
· the Commission's power to appoint an IM for a charity
· when and how to use the power
· how to manage IM appointments
· how to end IM appointments

2. [bookmark: _Toc130290869]What is an Interim Manager? 
[bookmark: _Hlk82505561]An IM is an individual, appointed by the Commission under section 76(3)(g) of the Charities Act 2011 (‘the Act’), to act as a ‘receiver and manager of the property and affairs of a charity’. An IM has the same duties and responsibilities as a trustee in relation to the management and administration of a charity. This is a protective power which is subject to review (in accordance with our obligations under section 76(6) of the Act, at regular intervals (usually 6 months). 
Before we appoint an IM, we must have opened a statutory inquiry, under section 46 of the Act, into the charity and be satisfied
· there has been misconduct and/or mismanagement in the administration of the charity, or
· that it’s necessary or desirable to protect the charity’s property
We can appoint an IM to the exclusion or to the inclusion of the trustees. This includes the flexibility to appoint an IM to undertake specific tasks to the inclusion of the trustees or specific tasks to their exclusion. This gives us the option to appoint an IM to undertake specific functions only, such as running an election to the exclusion of the trustees or undertaking a governance review to their inclusion, whilst the trustees remain solely responsible for all other aspects of the charity.

Appointment is by Commission Order and does not create a contractual agreement between the Commission and the IM, or the charity and the IM.
[bookmark: _Hlk97908847]An IM is a personal appointment, and the individual is usually a professional - a lawyer, accountant, or auditor, with specialist skills and experience. The IM is selected based on the regulatory issues identified in the charity, e.g., if there are complicated financial issues, we are more likely to appoint an IM who is an accountant. 
We usually invite a small number of individuals to tender for an appointment from the firms from an approved list.
These individuals have signed the Practitioner and Interim Manager Code of Practice (‘the Code’), and we have already assessed and approved them as having met the necessary standards to be considered for an appointment. We review the approved list at regular intervals and annually open it up to new applicants. We may sometimes appoint two practitioners from the same firm to act jointly as IMs. 
An IM appointment is temporary. However, they may on occasion make decisions about the charity’s future that can have a permanent effect. 
An IM appointment runs in tandem with an inquiry. The findings from an IM can be used to make decisions as part of the inquiry, once consent has been obtained from the IM to do so and we are satisfied that their evidence can be relied upon.
The charity usually pays the IM’s fees, however in some limited circumstances we may pay for all or part of an appointment ourselves. 
IM appointments are governed by the Code which sets out the principles of conduct between:
· the Commission and practitioners on the approved list 
· the Commission and appointed IMs
Practitioners must agree to and sign the Code before joining the approved list. We then require them to sign this on an annual basis. By signing this Code, practitioners are confirming their agreement to its terms.

[bookmark: _Hlk83044679]IMs must also comply with the Charities Receiver and Manager Regulations 1992. The Regulations authorise the Commission to:
· require the IM to give evidence of their insurance to us
· decide the IM’s remuneration
· allow the IM to draw remuneration from the charity’s funds
· give notice where we are considering disallowing remuneration, removing the IM from office, or both, because the IM has failed to: 
· give evidence of their insurance in the manner required, or
· [bookmark: _Hlk58511039]discharge satisfactorily any function imposed on them, including the submission of reports
Section 78 of the Act contains supplementary provisions relating to the appointment of IMs. These allow us to specify, by Order, the functions that we require the IM to carry out. 
The decision to appoint an IM, the outcome of an order review or a decision to vary the appointment  may be challenged through our decision review procedures and are all appealable to the First-tier Tribunal (Charity). 

We will decide on a case by case basis whether it is in the public interest to publicize the appointment by making a public statement. Regardless of whether a public statement is issued it is general policy to include a flag on the charity’s entry on the  Register to indicate that an IM has been appointed.   

3. [bookmark: _Toc63162948][bookmark: _Toc130290870] When we use this power  

[bookmark: _Toc130290871]3.1 The legal test

An IM appointment can be made only if: 

· an inquiry is open, and 

· one or both of the limbs of the legal test set out in section 76(1) of the Act is/ are met:

(a)	that there is or has been a failure to comply with an order or direction of the Commission, a failure to remedy any breach specified in a warning under section 75A, or any other misconduct or mismanagement in the administration of the charity, 
(b)	that it is necessary or desirable to act for the purpose of—
(i)	protecting the property of the charity, or
(ii)	securing a proper application for the purposes of the charity of that property or of property coming to the charity.

Misconduct includes any act (or failure to act) that the person committing it knew (or ought to have known) was criminal, unlawful, or improper. 

Mismanagement includes any act (or failure to act) that may cause charitable resources to be misused or the people who benefit from the charity to be put at risk. 

[bookmark: _Toc130290872]3.2 When is an IM appointment appropriate?
An IM appointment may be appropriate in the following circumstances: 
· we have concerns about a charity’s ability to operate 
· the trustees are unable, incapable, or unwilling to act 
· there is a significant risk or uncertainty regarding a charity’s:
· assets
· income
· services
· beneficiaries, volunteers, and/or employees
· reputation


[bookmark: _Toc130290873]3.2.1 Appointment ‘triggers’

The examples listed below are common concerns, which (usually in various combinations) will lead to the consideration of an IM appointment. Often these will be cumulative and indicate a pattern of behaviour that the trustees are unwilling or unable to address. 
Misconduct/ mismanagement:
· failure to act - the trustees are unable or unwilling to carry out the purposes of the charity
· unmanaged conflicts of interest and/or loyalty within the trustee body - decisions cannot be properly taken
· void decisions – made by an individual who is not a properly appointed trustee
· dominant individual - who might be a trustee, founder, or employee and who directs the decision-making process
· the trustees are not properly appointed - and the charity is unable or unwilling to resolve this
· trustee independence is compromised or undermined – for example, where a company or other body has appointed trustees and determines their action. This may also include a Local Authority whose duties as trustee conflict with its policies as the Local Authority
· [bookmark: _Toc90310609][bookmark: _Toc98777416]non-compliance with a Commission Order, section 15(2) advice, or Action Plan – for example, failure to comply with an earlier s84 Order to bank income into accounts under the charity’s control or breaching a section 76(3)(f) Order which placed a restriction on the charity making certain payments
· [bookmark: _Toc90310610][bookmark: _Toc98777417]non-compliance with the charity’s Governing Document which has a significant detrimental effect on the charity’s governance and which the trustees are unable or unwilling to remedy. For example, the charity is inquorate and as a result trustee decisions are invalid
Risk to property
· unauthorised trustee benefits – for example, a trustee living rent free in the charity’s property
· misapplied funds - the trustees are unwilling or unable to recover misapplied funds where these are clearly recoverable  
· poor financial management and controls - the trustees are not adequately managing the charity’s financial affairs, for example, there are inadequate due diligence checks on beneficiaries or insufficient oversight of loans taken out by the charity, the terms of which are not in its best interest
· lack of control over the charity’s property - for example, the treasurer is the sole signatory on the bank mandate and there’s no direct reporting from him to the trustees
· the charity has disproportionately high administration or fund-raising costs and the trustees are unwilling/ unable to address this
· funds spent outside the charity’s objects - either when this is a pattern of behaviour, or when this a one-off event but involving a high value sum which the trustees are unwilling to recover
· accounting default – the charity is late in submitting accounts and annual reports – particularly if this is in line with pattern of previous behaviour
· [bookmark: _Toc90310611][bookmark: _Toc98777418]funds at risk – the charity does not have its own bank account, but instead charity funds are held in the trustees’ personal accounts
· [bookmark: _Toc90310612][bookmark: _Toc98777419]going concern – where it’s unclear if the charity has a viable future and an IM can carry out a viability assessment

[bookmark: _Toc130290874]3.4 The positive outcomes of an IM appointment
The positive impacts of an IM appointment may include
· bringing independent and expert skills to a charity facing difficult circumstances
· ensuring that fundraising agreements are in the charity’s best interests.
· financial - protecting a charity’s property, including its funds and income
· identifying irregularities and inefficiencies and putting these right
· ensuring that a charity’s beneficiaries or others who come into contact with a charity through its work are protected from harm
· introducing significant improvements in a charity’s governance, financial management and controls
· protecting a charity’s reputation and/or the reputation of the wider sector (including protecting the public from unlawful/unregulated fundraising)




4. [bookmark: _Toc130290875]How to appoint an IM

[bookmark: _Toc130290876]4.1 Initial considerations
[bookmark: _Toc130290877]4.1.1 Aim of the appointment
[bookmark: _Toc83563315][bookmark: _Toc84257369][bookmark: _Toc90310617]
Before making any IM appointment, consider the likely exit strategy. Think about what you want to achieve by the appointment, for example 
· [bookmark: _Toc83563316][bookmark: _Toc84257370][bookmark: _Toc90310618]the resolution of particular regulatory concerns
· [bookmark: _Toc83563317][bookmark: _Toc84257371][bookmark: _Toc90310619]the recovery of funds
· [bookmark: _Toc83563318][bookmark: _Toc84257372][bookmark: _Toc90310620]the appointment of new trustees
· [bookmark: _Toc83563319][bookmark: _Toc84257373][bookmark: _Toc90310621]revised governance/ administration procedures
· [bookmark: _Toc83563320][bookmark: _Toc84257374][bookmark: _Toc90310622]recommendations about the charity's future

[bookmark: _Toc84257375][bookmark: _Toc90310623][bookmark: _Toc98777424]If the charity is a charitable company, you should carry out a search on Companies House to check that the charity is not subject to strike off action or has not been struck off and dissolved. This is to confirm it continues to exist as a legal entity. If the company is subject to strike off action you should obtain legal advice without delay in relation to filing an objection. If the company has been struck off and dissolved you should obtain legal advice, inform your case supervisor, and pause the appointment process. 

[bookmark: _Toc130290878]4.1.2 The scope of the appointment
Consider the extent of an IM’s functions. Should they be appointed 
· to manage and administer all aspects of the charity's affairs to the exclusion of the trustees? 
· for the management and administration of particular aspects of the charity's affairs to the inclusion of the trustees, leaving the trustees to manage the day-to-day running of the charity such as any religious ministries?
· to undertake a particular task to the exclusion, or inclusion of the trustees (for example the sale of particular charity property where there may be a conflict of interest)? 

[bookmark: _Toc130290879]4.2 Proportionality 

[bookmark: _Hlk200533946]IM appointments must be made in line with the Commission’s guidance on Raising a concern with the Charity Commission, and as with any of our regulatory powers, must be proportionate and the least invasive use of our powers to address the concerns. 

Because IM fees are usually paid by the charity, it’s important to balance the cost of an appointment (and other possible detrimental effects to the charity, for example, its reputation or ability to raise funds) against the potential risks if the appointment were not made. Remember that not all of a charity’s assets are expendable, and so therefore cannot be used to pay an IM. Also consider whether the funds held in the charity's bank account actually belong to it. For example, are they subject of a debt or is their ownership in dispute? Take Legal and Accountancy advice if such issues arise.
Usually, the charity must have sufficient funds to pay for an appointment. However, in limited circumstances and if it’s in the public interest, the Commission can pay for an appointment (indemnity) or guarantee a minimum level of remuneration, with a view to advancing our statutory functions as set out under section 15 of the Act. Or we may consider alternatives such as a ‘no win/ no fee’ agreement.  
Any remuneration by the Commission will not form part of the assets of the charity available for distribution to any creditors and will be available only to cover the fees and expenses incurred by the IM.

[bookmark: _Toc130290880]4.3 Authorisation of the decision to appoint an IM
[bookmark: _Toc130290881]4.3.1 The initial decision

[bookmark: _Toc130290882]4.4 How to identify appropriate candidates
Once the decision in principle to appoint an IM has been authorised, consider
· what type of practitioner firm would be the most appropriate - legal, accountant, or auditor?
· does the IM need to operate in a certain geographical area?
· what particular skills will be required, for example, care-home or tax expertise?
· The ‘two appointment maximum’ rule aims to ensure that an IM has sufficient capacity to deliver a timely resolution to each of their appointments by discounting an IM from being considered for an appointment if they already have two ongoing appointments.  When considering this the circumstances of each of the appointments should always been a pivotal factor ie if there are connections between two appointments which mean the resource/ demands/work to be undertaken is equivalent to one appointment then it may be possible to appoint one individual to three charities.


[bookmark: _Toc130290883]4.4.1 The approved list 
The Practitioner and Interim Manager Code of Practice sets out the Commission’s expectations and standards when assessing practitioners who apply to join the approved list. This means that we have already assessed their firm’s/ individual capability, skills, competence, experience, and qualifications prior to their acceptance on the approved list. When you consider practitioners’ suitability for an IM appointment, you should therefore concentrate on their specific proposals to deal with the regulatory issues at the charity, which will be set out in their tender. 

[bookmark: _Toc130290884]4.4.2 Urgent /expedited single tender appointments

In certain exceptional circumstances, you may consider that it is necessary to expedite the appointment of an IM using a single tender. Accepted grounds for a single tender will usually be that there is

· exceptional urgency requiring immediate protection of charity assets, and/ or
· a unique specialism that only one approved practitioner has 

In such a case, you should:
· discuss this at the earliest opportunity with your case supervisor and either the Head of Investigations, Head of CV&I or a Technical Advisor and Critical Case Lead.

· draft a justification statement for approval by the Head of Investigations, Head of CV&I or a Technical Advisor and Critical Case Lead. This should set out the reasons why you’re considering departing from the normal appointment process and the specific facts of the case which justify this approach

· refer to the approved practitioner list and skills matrix and consider which approved practitioners to approach. It’s recommended that you shortlist a minimum of three firms and rank these in order of preference 

· once you have identified prospective IMs, contact your first preference via telephone or email, and provide them with a tender pack setting out the regulatory concerns and why we intend to appoint an IM to the charity (see section 4.5.4). This should include our rationale for an expedited appointment

· the firm or individual from the firm should declare any conflict of interest. If there is one, they cannot be considered for the IM appointment. (See section 4.5.3)

· request a tender document from the preferred practitioner which sets out their proposals for the appointment. If your first-choice practitioner is unable or willing to provide a tender, then move to the next one on your shortlist

· set up an assessment/ interview Panel to include: 

· you as the case officer
· either the Deputy Head or Head of Investigations, Head of CV&I or a Technical Advisor and Critical Case Lead.
· other specialist Commission advisors as necessary/appropriate

· the Panel should consider the tender and decide whether to interview the practitioner. You may take this opportunity to feedback to the practitioner and/or discuss details of the tender. If the tender is not considered suitable, you should feed this back to the tendering practitioner, move to the next practitioner on your shortlist, and repeat the above process.

· once you have received a suitable tender, arrange the interview to discuss the tender and appointment (see section 4.5.5 for more detail)

· following the interview, discuss and agree as a Panel whether to appoint the practitioner. If the decision is taken to appoint, complete a Decision Log to record this. Draft the Appointment Order and Statement of Reasons (‘SoR’) as soon as possible.

· inform the prospective IM and send them a copy of the draft Appointment Order. Once the content of the Order is agreed send them a copy of the signed Order and SoR.  


Given the likelihood that you’ll need to make the appointment at pace, you may want to consider agreeing an initial fee structure covering a period of two-three months’ fees, and then agree a more comprehensive fee structure for the remainder of the appointment


[bookmark: _Toc130290885][bookmark: _Toc63162951]4.5 The tender process
[bookmark: _Toc130290886]4.5.1 General

Bear in mind that at some stage during the appointment process you will need to:
· establish the key facts about the charity
· establish the key findings of the inquiry to date
· agree the options for taking the case forward 
· decide if the appointment should be phased 
· decide if the appointment should be to the inclusion or exclusion of the trustees 
· draft a request for Legal advice on whether the statutory grounds have been met
· draft Statement of Reasons (‘SoR’) – this should include the background of the inquiry, the legal test with the evidence it has been met, an assessment of risks and proportionality, and an assessment of the impact on equality,  human rights, the better regulation principles, and the economic growth of the charity
· draft the scope of the IM appointment Order
· draft the Decision Log for the appointment of the chosen IM 

[bookmark: _Toc130290887]4.5.2 Expressions of interest
Shortlist: select from the approved list of firms to approach informally for an expression of interest to tender for the IM appointment. This ensures that you do not waste time inviting tenders from practitioners who would be unwilling or unable to bid. If there is a shortfall, you can send out more expressions of interest. 

[bookmark: _Toc130290888]4.5.3 Conflicts of interest

[bookmark: _Hlk98773752]A firm or individual from a firm should declare any conflict of interest. If there is a conflict of interest, they cannot be considered for the IM appointment.  

A conflict of interest may arise, for example, where a practitioner or any person from their team has, within the last three years

· acted as the auditor, reporting accountant, or independent examiner for the charity or any of its related parties
· acted as a professional advisor or consultant to the charity or any of its related parties (for any purpose)
· been a connected person in respect of the charity, its assets or its trustees (see Section 118 and Section 188 of the Act)

In addition, each Commission staff member involved in the appointment process and oversight must declare if they have a conflict of interest with any of the practitioners on the shortlist.

[bookmark: _Toc130290889]4.5.4 Invitation to tender

Send the shortlisted practitioners a tender pack, comprising:

· an ‘invitation to tender’ cover letter
· a memorandum setting out our regulatory concerns and the potential scope of the appointment outlining functions we would require them to carry out
· a copy of the charity’s Governing Document (redacted/ anonymised if required)
a link to the Charities (Receiver and Manager) Regulations 1992 and links to relevant extracts from the Charities Act 2011”


Data Protection Issues 
The Practitioner and Interim Manager Code of Practice, which all approved practitioners sign annually, states that they must comply with their statutory obligations under the UK GDPR and the Data Protection Act 2018. As part of their application to join the approved list, we will have assessed as satisfactory their firms’ data processing procedures. 
If you need to provide 3rd party personal data to an approved practitioner as part of the case information when (i) inviting an expression of interest; (ii) a tender exercise, for a specific IM appointment, but it’s not possible to anonymise/ redact this, then ensure that you place appropriate restrictions on it. This includes informing the practitioner that the data is confidential and that the Commission’s consent is needed before it can be disclosed to 3rd parties.  
In this instance, the approved practitioner will not be a data controller. This is because they cannot determine the purposes and means of processing the personal data. It’s provided to them as information so that they can make a decision whether to tender for the IM appointment. These restrictions mean that the approved practitioner cannot make decisions about processing activities. They can only process the personal data on our instruction. We retain exclusive control over the purpose for which the data is processed.
If an approved practitioner needs to use the personal data to obtain a quotation for professional services from other professionals (e.g., a lawyer, accountant, or insolvency practitioner) as part of their tender, they will be processing the personal data outside the Commission’s (controller’s) instructions. As such, they will be acting as a controller in their own right for that element of processing. The approved practitioner will need to obtain consent from the Commission to do so.
There may also be occasional circumstances where a practitioner (or IM) and the Commission become joint data controllers of a charity’s information. 

[bookmark: _Toc130290890]4.5.5 Assessments and interviews

Set up the assessment panel which should include:

· you, as the Case Officer 
· either the Deputy Head of Investigations, Head of CV&I or a Technical Advisor and Critical Case Lead
· the advising Lawyer (where appropriate)
· an Accountant (where appropriate)
· other specialist Commission members as appropriate – for example, a member of the Safeguarding Team

For particularly high-risk appointments, either the Head of Investigations, Head of  CV&I or a Technical Advisor and Critical Case Lead may also need to be involved in this process. 
Send each of the assessment panel members a link to the documents in the tender pack, plus the received tenders. Set up a sift meeting to agree which firms to interview, inviting each of the panel members to attend. Panel member should assess the tenders received before the meeting. This will involve considering the firm and the individuals’ skills, experience, suitability to deal with the specific regulatory issues and value for money. If the IM appointment is not urgent, factor in adequate time to consider and sift the tenders, and to deal with Q&As before inviting for an interview. 
Decide what questions to ask and divide these between the panel members. 
Invite the short-listed practitioners to an interview. Aim to interview a minimum of three candidates. Allow one hour for each, with a half hour break in between, if conducting over a whole day. Depending on the circumstances the interview can be conducted in the office in person or via Microsoft Teams. Speak to your case supervisor to decide. 
The aim of the interview is to explore/ test candidates’ proposals on issues such as:

· the practitioners’ approach to address the regulatory concerns in the charity, and their ability to achieve positive outcomes, i.e., their case strategy. This includes

· an understanding of the regulatory concerns 
· specific knowledge of charity law and other law relevant to the regulatory concerns
· experience and/or an understanding of the practical, technical, and cultural issues involved
· strategy and proposed time scale to address the regulatory concerns 
· availability for the likely duration of the IM appointment 
· anticipated difficulties and possible solutions – e.g., dealing with trustee non-cooperation/ obstruction and complaints
· how they would achieve an ‘exit’ from the charity

· cost – is the proposal good value for money?

· does it provide the most advantageous combination of cost and quality, which maximises the value of the money spent? – this does not mean the ‘cheapest’
· how will fees be charged? (e.g., for an initial assessment phase or until all specified work is completed)
· is the fee structure clear? Does it include any add-on costs such as VAT, travel and subsistence expenses?

· you may need to discuss at the interview how the practitioner, if appointed, would obtain the required legal/ accountancy advice (in-house/ externally?) and the effect of this on the proposed appointment costs
· confirmation that no conflict of interests exists on the part of the practitioner or anyone working in their team
· confirmation of indemnity insurance appropriate for the IM appointment 

For some assignments, you may want to appoint two practitioners from the same firm as joint IMs.  
In the exceptional instances where there is only one suitable prospective practitioner, you will still need to interview them to discuss their tender. 

Retain on file the final recommendations of the successful candidate and the agreed feedback for the unsuccessful applicants.


[bookmark: _Toc130290891]4.4.6 Notify applicants of the interview outcome

Notify the unsuccessful candidates and be prepared to provide feedback on request.
Inform the successful practitioner(s) and offer them the IM appointment. If they accept the appointment, then arrange a meeting to confirm the next steps. At this meeting, discuss and agree with the practitioner the terms of the section 76(3)(g) appointment Order, including the aim and scope of the appointment, the fee structure, reporting arrangements and any additional relevant information such as the timing of the appointment and the strategy for notifying the trustees.



[bookmark: _Toc130290892]4.5 Appointing the IM
[bookmark: _Toc130290893]4.5.1 Levels of authority
[bookmark: _Hlk97911209] Authorisation levels are set out in an internal policy document.
[bookmark: _Toc130290894]4.5.2 The appointment Order
An IM is a personal appointment, so the Order must name the practitioner(s) and include their firm and its address. 
If the IM appointment is made to the inclusion of the trustees, depending on the nature of the appointment, it’s likely that they will maintain oversight and control of the charity’s property. However, if the IM appointment is made to the exclusion of the trustees, the IM will have oversight and control of the charity’s property because they have the same powers as the trustees. 
There may also be circumstances when it’s necessary to vest the property in the Official Custodian, using our power under section 76(3)(c)  - see OG117(8) for more information. 

[bookmark: _Toc130290895]4.5.3 Informing the trustees/ charity/ bank
The trustees/ charity
You do not need to give prior notice of the appointment Order to the charity/ trustees, or give public notice. However, under section 86 of the Act, as soon as practicable after making the Order, you must send a copy of it and an accompanying Statement of Reasons (‘SoR)’ to the charity (if a company), or to each of the charity trustees, and to the appointed IM. 
If you are simultaneously appointing an IM to two different (but perhaps linked) charities, you must treat each as a separate appointment. 
In most cases ‘as soon as practical means’ means at the time the Order is made. However, under section 86(5), where sending the Order and SoR would prejudice the inquiry or not be in the interests of the charity, you can delay this process. Once the justification for doing so no longer applies, you must then send these to the charity/ trustees. Take legal advice if you are unsure about whether to send the Order and SoR.

The bank
The charity’s bank/ building society (the ‘bank’) will usually have a mandate in place confirming which persons, either senior employees or trustees, have authority to make transactions. When an IM is appointed, the bank mandate may need to be changed to provide them with authority to operate the account. Banks will usually change mandates only on the request of those named on it. This can therefore be difficult when those named on the mandate are unwilling to cooperate, or perhaps are untraceable.
To overcome this issue, you can consider use of Section 337 of the Act. This allows us to include incidental or supplementary provisions in any Order that we consider useful for carrying it out. Therefore, where appropriate, add a clause to the appointment Order directing the bank to change the mandate into the name of the IM or new/ongoing trustees - depending upon whether the Order is made to their exclusion. 
However, not all banks will change the mandate if the Order is not made out to them. In such cases, consider using a S85 direction (see OG117-9, point 9).
If you ‘froze’ the charity’s bank account under section 76(3)(d) prior to the IM appointment, consider whether you should discharge  this Order and use the incidental or supplemental provisions  contained in section 337 of the Act to direct the bank to amend the bank mandate into the name of the IM prior to lifting the freeze.
If you have not frozen the bank account(s), you could consider freezing them and use the incidental or supplemental provisions to direct the bank to amend the mandates so that the IM is in sole control of the accounts. Once this has been completed the 76(3)(d) order can discharged. This option should only be considered if the Commission has the resource to administer the bank freeze and may not be suitable for charities which have multiple debits being made from their account on a daily/regular basis.
[bookmark: _Hlk83559711]

[bookmark: _Toc130290896]4.5.4 Standard format for Orders, template letters, and Statement of Reasons
· Order under section 76(3)(g) of the Act
· Template letter to accompany an Order under section 76(3)(g) of the Act (to the IM) 

As an annex to the letter, you may want to provide the IM with additional information, e.g., details of the charity trustees, bank, accountant, and auditor, and where appropriate, their legal advisers.
· Template letter to accompany an Order under section 76(3)(g) (to the trustees)
Order under section 76(3)(g) of Charities Act 2011 (‘the Act’): Appointment of an Interim Manager
This letter contains important information. Please contact me if:
· you’re not sure what it means
· you need it translated into another language or format, such as Braille or audio
· you have other requirements
and I will see if I can help you. You can contact me on [email/telephone details].

I am writing to let you know that the Commission has used its regulatory powers to appoint an Interim Manager (‘IM’) to manage the affairs of [name] ‘the charity’.
I attach a copy of the Order making the appointment (the ‘IM Order’) on [xxx date]. The IM Order appoints [IM’s name, name of firm and address] as the IM. It confirms the responsibilities and duties that [IM’s name] will undertake. 
[If the appointment is to the exclusion of the trustees].
[IM name] will assume full control of the charity’s management and administration.] 
[OR]
[If the IM will undertake specific duties only – explain this and summarise what these are.] 
This appointment will continue until the Commission makes a further Order for its variation or discharge. It is extremely important that the trustees cooperate fully with [IM name] and their team.
The reasons for making the IM Order are set out in the attached Statement of Reasons [dated xxxxx].
[Where appropriate] The IM Order directs the IM to change the bank mandate into the name of the [IM’s name] [the new/ongoing trustees] [depending on whether the Order is made to the exclusion of the trustees].
We [will publish] [have published] a statement about the appointment on our Website [insert link] and the charity’s Register entry links to this.  
OR
We will not at this time be publishing a statement about the appointment on our Website but we may revisit this decision in the future. The charity’s Register entry will flag that an IM has been appointed.
Section 76(6) of the Act requires that we review the IM Order at regular intervals. In this case, it’s likely be [every six months - amend as appropriate]. However, this may be earlier if there are developments in the inquiry which significantly impact on the need for the IM Order to stay in place. We will let all trustees know the outcome of each review.
You can write to us at any time if you think there has been a change in circumstances that we should consider as part of the review.
The Commission’s decision was made under section 76(3)(g) of the Act. Decisions under this section are listed in Schedule 6 to the Act as having a right of appeal to the First-tier Tribunal (Charity) – (the Tribunal).
The Tribunal is an independent legal body which has the power to look again at some decisions made by the Commission and to overturn or amend them.
To start a case in the Tribunal, a 'Notice of Appeal' must be sent to the Tribunal within 42 days of the date on which the notice of our decision was sent to you, which will normally be the date of this letter. Weekends and bank holidays are included in the 42 days. If you miss this deadline, you will need to ask the Tribunal for an extension of time, but this might not be granted.
If you want to challenge our decision, you may find it helpful to visit the Tribunal's website for more information about time limits, form of the Notice of Appeal, and how to start a case.  
Alternatively, you can ask the Commission to carry out an internal review of its decision by: 
· using our online form; or
· emailing the Commission's Litigation and Review Team at litigationandreview@charitycommission.gov.uk
If we agree to conduct a review, someone who did not make the original decision will look at your application and at any additional information and evidence you send in. They will then consider whether the original decision should be maintained or changed. You should make any application for a decision review as soon as possible, and always within 3 months of the date on which the notice of our decision was sent to you.
There’s no requirement that you use the Commission's internal decision review procedure before starting a case at the Tribunal. Please note that if you do request a decision review, this process may not be completed in time for you to bring a case in the Tribunal.
More information about our decision review procedure and the Tribunal can be found on our website.
· Statement of Reasons
Please refer to the Statement of Reasons template in OG117-7
· Statement of Reasons in OG117-7


[bookmark: _Toc130290897]4.5.5 Press statement

You may need to discuss and agree a media handling strategy with the Press Office and either the Head of Investigations, Deputy Head of Investigations, Head of CV&I or a Technical Advisor and Critical Case Lead.

We occasionally publish a statement on our Website announcing that we have appointed an IM, their name, and the reasons for the appointment. You should obtain authorisation for the statement from either the Head of Investigations, Head of CV&I or a Technical Advisor and Critical Case Lead or higher – depending on the public profile of the charity and the likely media and public interest.

It’s recommended that you agree the statement with the IM and, where appropriate, also with the trustees. This will help avoid ‘mixed messages.’  You may also need to draft a reactive press line (and possibly Q&A) for use upon enquiry.

[bookmark: _Toc130290898]4.5.6 Register alert
Update the charity’s Register entry to show that we have appointed an IM and to provide their contact information. Also set an ‘alert’’ on the Register entry which will link to the published press statement or if no statement is to be made link to our published guidance on IMs. 

[bookmark: _Toc130290899]4.5.7 Notify Companies House where appropriate
If the appointment of the IM is in respect of a charitable company, report this immediately to Companies House by completing form AP05 to make it aware of the change of administration. This is a legal requirement of the Companies Act 2006. Depending on the scope of the appointment, the IM may become the person responsible for dealing with a range of company law formalities. 
Companies House will also need to ensure that its Compliance Team corresponds with the appropriate person in respect of any outstanding accounts and returns, otherwise there’s a risk that the company will be struck off the Companies House Register without any consultation with the Commission.  
[bookmark: _Hlk83562354]
[bookmark: _Toc130290900]5. Appeals 
Under schedule 6 of the Act, the people who can appeal the decision in the Tribunal are: 
· the charity trustees of the charity
· the charity, if it’s a body corporate (a charitable company or charitable incorporated association/CIO) 
· any other person who is or may be affected by the Order - seek Legal advice from the Legal compliance or litigation team if someone is seeking to appeal on this basis 
The Tribunal has the power to: 
· quash the IM Order in whole or in part and (if appropriate) remit the matter to the Commission, or 
· substitute for all or part of the IM Order any other order which could have been made by the Commission, or 
· add to the IM Order anything which could have been contained in an order made by the Commission.
Appeals must be made within 42 days from the date on which we sent the notice of the Order, which is usually the date of our letter. This period includes weekends and bank holidays.

[bookmark: _Toc130290901]6. IM fees
[bookmark: _Toc130290902]6.1 Fee models 
The Charities Receiver and Manager Regulations 1992 sets out our power to decide an IM’s remuneration.
It’s important to be precise about agreeing and setting out the remuneration structure, how payment will be authorised, and what work will be remunerated. You must agree this with the practitioner before you make the IM appointment and then confirm this in writing when making the IM Order. This may be subject to change during the course of an IM’s appointment. 

An IM is usually paid out of the charity’s existing funds and future income. For this purpose, ‘income’ includes restricted income, i.e., income that may be applied only for a particular purpose of the charity. It does not include capital. Where there is not enough income to meet the authorised remuneration, the IM will have any power normally available to the trustees to convert expendable capital into income. This might include the sale of assets such as cars or computers. Where necessary, and it can be justified, we can authorise any permanent endowment held by the charity to pay for the IM (on replacement terms if practical).

There may be circumstances when an IM who is legally qualified is able to provide legal advice in addition to carrying out their role. 

If properly instructed, and an IM can demonstrate they will provide value for money, they can claim the provision of legal advice as part of their expenses, in the same way as the ordinary fees and expenses incurred by an IM.  

The costs of an IM are usually split as follows:

· [bookmark: _Hlk97913549]fees, directly related to the IM’s work – fixed, capped, or otherwise
· professional fees 
· disbursements 

When you invite tenders for the appointment, you should indicate the basis on which we consider that fees will be paid. All tenders should therefore state the basis upon which the IM would claim their fees and also make a clear distinction between remuneration, professional fees, and disbursements.  In some instances, we may appoint an IM for an initial assessment stage only; in others, for all the specified work to be completed. Be clear at the start of the appointment what work will be remunerated because this will have an impact should the IM request additional fees. 

A number of options are open to us when considering the basis for payment of IMs.  Each option may have advantages and disadvantages and can be used alone or in combination to ensure the IM achieves their purpose whilst giving the best value for money for the charity. These options are -

[bookmark: _Toc130290903]6.1.1 Quantum meruit 

This is the rate for the appointment, however long it may take.  This is usually calculated on an hourly rate of staff time, with an allowance for other costs. Because this arrangement is open-ended, we would only agree to it with a remuneration cap. The draw-back quantum meruit fee structure is that the costs may escalate if the appointment is protracted. 
  


[bookmark: _Toc130290904]6.1.2 Capped fee 

Although not a payment option in itself, we can use this to set an upper limit on the IM’s remuneration and disbursements.  It can be usefully applied with a quantum meruit based payment to restrict the overall cost.  It is best used where we have a reasonable expectation of the work involved, but where this is not so clearly defined as to provide the basis for a fixed fee payment. 

[bookmark: _Toc130290905]6.1.3 Fixed fee 

Under this structure, we agree the total fee (inclusive of disbursements and the indemnity bond) which will be charged, irrespective of staff time or other factors.  A fixed fee basis is rigid and can lead to re-negotiation if the nature of the assignment changes.   

The use of a fixed fee on its own is most appropriate where there is a specific task (it can be as part of a phased appointment) for which the practitioner can make a sound cost estimate.  For example, the sale of a specific property, the preparation of an options report, or to take specific action within a short deadline. Whilst a fixed fee payment would not always be our preferred mechanism, it’s useful for short-term initial assessments. We might also use it where we are unsure whether the charity's assets exceed its liabilities. In such an instance, we could make a fixed fee appointment so that the IM can make an initial assessment of the charity’s financial health.  

[bookmark: _Toc130290906]6.1.4 Incentive-based remuneration 

Payment in this circumstance will depend on the amount of money an IM recovers and from which an agreed percentage will be paid to them. This type of remuneration is useful where dissolution of a charity with assets is likely and/or the IM is likely to have a number of options.  This would act as an incentive to follow a particular route that will maximise the benefits to the beneficiaries in both the short and long term. 

Although incentive-based remuneration can be a useful tool when looking to maximise assets, it can also pose difficulties. You should not use it where it might create a conflict of interest between the personal interest of the IM and that of the charity. IMs, like trustees, must act in the charity’s best interests. So, for example, where the IM is required to recover property belonging to the charity, if paid according to the sum recovered, the IM might be tempted to use recovery methods (for instance, to sue) which could detrimentally affect the charity’s reputation.  

An incentive-based approach may be more appropriate where, for example, an IM is appointed to trace and release assets of a number of dormant charities. 

There is also the option of mixing a fixed fee payment with incentive-based remuneration.  

[bookmark: _Toc130290907]6.1.5 Pro bono 

Pro bono means that the IM would work without charging any fee but would be able to claim for expenses and disbursements from the charity. 

We have used this method when working in conjunction with another regulator and one of their staff members was appointed as the IM because of their very specific skills and access to other legislative powers to remedy matters. Use of this mechanism is unlikely to be a regular occurrence but nevertheless should remain an option. A pro bono appointment would still require us to actively monitor tasks and expenses claimed. 

[bookmark: _Toc130290908]6.1.6 No win/ no fee 
This means that where there’s anticipated litigation to recover charity money, an IM can be appointed on the basis that they will receive payment only if the anticipated litigation is successful, e.g., if the IM is appointed to recover charitable funds money lost by the charity (restitution), they will receive payment once the money has been recovered. 
This type of fee arrangement would typically be used when there is not enough charity income to meet the IM’s likely costs and there are no assets immediately available to be converted into income. In the event of success, it’s likely that the IM would receive an enhanced fee in recognition of the inherent risks of a no win/ no fee arrangement. This must be reasonable and proportionate in accordance with the nature and level of risk the IM took on when accepting the appointment.      
[bookmark: _Toc130290909]6.2 Professional fees
[bookmark: _Hlk90290258]An IM’s agreed fees will very often include provision for professional fees for work conducted by professional third parties (e.g. lawyers, accountants) on behalf of the IM. These fees would not have been incurred had we not made the IM appointment. These therefore don’t include any professional fees that the charity would normally have incurred, such as paying an accountant to draft and submit the charity’s accounts.
Sometimes we will have capped the cost of professional fees at the appointment stage, and so there will be no particular need for the IM to seek our prior approval for the expenditure. 
However, because an IM must ensure value for money, where possible, we would expect them to use their in-house legal/ accountancy team. However, if this were to pose a conflict of interest, the IM should consult with you before they give instructions. If the conflict cannot be managed, then they must obtain the advice externally. They should also obtain your agreement if the planned work is outside the agreed tender or before committing to any high-cost external professional work, in which case they should obtain three quotations to ensure value for money. 

6.3 [bookmark: _Toc130290910] Disbursements
Disbursements are incidental expenses incurred by the IM in carrying out their functions, eg. travel, accommodation etc. They don’t reimburse the IM for their time carrying out their functions.

[bookmark: _Toc130290911]6.4 IM indemnity insurance 

The Charities (Receiver and Manager) Regulations 1992 authorise us to obtain security from an IM. This security normally takes the form of a bond, issued by the IM’s insurance company. The bond indemnifies the IM should they cause a loss to the charity by negligent administration or by misappropriation of the charity's funds. Some IMs, for example insolvency practitioners, may already have specific insurance for this purpose and we would not therefore require a further bond. 

The indemnity covers expenses for the administration and management of the charity and in taking legal advice on behalf of the charity. An IM is not indemnified for the cost of legal advice in relation to their own personal position. 

The IM will usually pay for the bond and will charge for this within the overall agreed remuneration for the appointment. You should usually agree the details of the bond with the practitioner before appointment. On an exceptional basis, where you need to make the appointment urgently, you can agree this afterwards, but must do so as soon as possible.


[bookmark: _Toc130290912]6.4 Payment of IM fees 
[bookmark: _Toc130290913]6.4.1 General

You should discuss the costs and fees drawn down on an on-going basis during the appointment.

IMs must not draw down any fees until we have authorised these. 

It’s standard practice for IMs to submit their invoices with their Monthly Report (see section 7.5). Before authorising funds to be paid from the charity’s account, you should be satisfied that:

· the amount invoiced does not exceed (either alone or cumulatively) the cap, fixed, or alternative fee arrangement agreed for the appointment
· a sufficient cost breakdown is provided, clearly showing hours worked, rates applied, all fees, VAT, and expenses
· the IM is applying the agreed fee rates as per their tender document
· the invoice is reasonable in the circumstances


Your authorisation for the IM to draw down fees must be made in writing and confirm the amount to be paid. 

If the terms set out above re quotes have already been met or agreed, you do not need to authorise professional fees however it’s recommended that the IM notify us of these costs before drawing them down from the charity’s funds. Also, as explained above, this excludes work outside the agreed tender or before the IM commits to any high-cost external professional work.

At the end of the inquiry, you will need to disclose cost details in the Statement of Results of Inquiry (‘SoRI’), so these must be accurate.

Where there’s an agreed capped fee in place, you should identify the amount of work outstanding against the remaining funds. 


Because IM appointments are subject to a right to appeal, if an IM has done work and a Tribunal appeal is successful, you will need to consider any costs incurred up to the date the Tribunal appeal was successful, and the IM Order quashed. This is considered on a case-by-case basis, and you should obtain Legal advice (on who is liable to meet the costs) and Accountancy advice.

Appointed IMs may be required to attend and give evidence to the First Tier Tribunal (Charity) or the courts, either during their appointment, or after they have been discharged. Unless you have agreed associated costs in advance and the appeal is unsuccessful, they cannot charge for this.

[bookmark: _Toc130290914]6.4.2 Requests for increased fees 

Occasionally an IM may request fees in excess of those originally agreed. The IM must make the request in writing and before undertaking the proposed work. Although the tender should have identified all tasks required to meet our specification and to have quoted for these, you may consider such a request where the functions required of the IM and/or the nature of the work have substantially changed from what was agreed at the outset. 

In assessing the IM’s proposal, consider:
  
· whether the additional work or changes to the nature of the work are necessary
· the original terms of the IM appointment and the approach agreed at that time 
· whether the current IM has the necessary skills and experience to carry out this (new) work 
· whether they should continue with the assignment or if you should appoint a new IM with more appropriate experience
· the extent to which the charity will benefit by the changes proposed
· whether the charity has the funds to pay for any increased remuneration 
· the basis on which any fee increase might be paid 
The hourly fee rates that form the basis of the fee structure will remain valid for a period of twelve months but may upon request be subject to annual review by the Commission. Any proposed adjustment to maximum fee rates or the underlying fee structure will be subject to our written approval prior to implementation. Fee rates may not be adjusted retrospectively.

[bookmark: _Toc130290915]6.5 Disallowing IM fees

[bookmark: _Hlk83551264]The Charities Receiver and Manager Regulations 1992 give us authority to disallow remuneration if an IM has failed to:
 
· give security in the manner which we have specified, or 
· discharge satisfactorily any functions we have imposed, or
· submit reports as provided for in the Regulations

If you are considering disallowing an IM’s fees, consult your deputy Head and take Legal and Accountancy advice as appropriate. 

Before disallowing fees, the Regulations require that you give the IM written notice of the reasons and of their right to make representations to us in respect of any such alleged failure within such reasonable time as specified in our notice.

This power shows how important it is to regularly monitor IM appointments and raise concerns with them at the earliest possible time if you consider that they are failing to properly discharge their functions. 



[bookmark: _Toc130290916]7. Managing IM appointments    

IMs hold a position of trust within the charity to which they are appointed. In fulfilling their duties, we expect them to be accountable and transparent thereby ensuring public trust and confidence in the charity. 
[bookmark: _Hlk83555853][bookmark: _Hlk83557566]To encourage this, we must keep appointments under regular review and IMs must report to us in line with the Charities Receiver and Manager Regulations 1992. 
Reports and other communication between the IM and the Commission are treated as confidential, under Sections 31 and 41 of the Freedom of Information Act 2000.



[bookmark: _Toc130290917]7.1 IM Order reviews
Under section 76(6) we must review IM appointment Orders at such interval ‘as the Commission sees fit’. In practice, we review these on a six-monthly basis as part of good case working practice. We may decide to review an Order if there’s a significant change or development in the inquiry. 
The decision to discharge the Order following a section 76(6) review is itself a reviewable decision and can be appealed at the Tribunal. The decision not to discharge the Order can also be appealed. 
After the Order review, notify the trustees of the outcome and inform them of their rights to appeal. The time limits are the same as those when we notify the making of the Order.

[bookmark: _Toc130290918]7.2 Varying an IM Order
If on review of an IM appointment Order, (either at the formal six-month review or as part of your regular case reviews) you decide that its terms should be changed, for example, it no longer needs to be to the exclusion of the trustees, you can vary it.  
[bookmark: _Hlk83560168]
[bookmark: _Toc63162966][bookmark: _Toc130290919]7.3 Supervision of IM appointments 
[bookmark: _Toc83563364][bookmark: _Toc84257418][bookmark: _Toc63162969]Section 20 of the Act prohibits the Commission from acting in the administration of charities. However, because we make the IM appointment, and as the IM is remunerated, we have an obligation to supervise them to ensure that they satisfactorily carry out their functions and duties in accordance with the high standards of public administration. The IM must act exclusively in the interests of the charity in question. 
Under Section 78 of the Act, an IM has the same power as charity trustees to seek Section 110 advice from the Commission. We may also apply to the High Court for directions on any matter arising from an IM’s functions. 
You must actively manage the IM’s progress and costs incurred against the original tender. Agree target dates for completion of key tasks and request an explanation if these dates slip. The overall aim is to allow the appointment to progress as quickly as possible, but without exerting undue influence on any connected parties and without interference in the IM’s legal and fiduciary duties.
Although you must supervise the appointment and discuss it with the IM, you must not substitute your judgement for theirs or try to impose solutions to issues. This does not, however, preclude you from discussing possible options in neutral terms, for example, making general points such as the likely difficulties certain action might pose. But you must not insist on any particular outcome or attempt to influence the IM in their role. 
Where we are not satisfied with the IM’s administration of the charity - what they have achieved and the way in which they have done so, the Charities Receiver and Manager Regulations 1992 allow us (after giving notice to, and considering representation from, the IM) either to: 
 
· disallow remuneration (see 6.4) 

· discharge the IM
Such steps are clearly those of last resort and you should explore all other ways of securing an efficient and effective conclusion to the appointment. 
We also retain the right to discharge a practitioner if we’re dissatisfied with their performance or if there’s evidence of criminal convictions; professional negligence, or misconduct; bankruptcy; or issues in connection with the reputation or standing of the practitioner, which if known publicly could impact adversely on public trust and confidence in the sector and/or us as a regulator. 
We may then also remove them and the firm from our Approved List.
You should look out for any new/ developing conflicts of interest that were not foreseen at the outset of the appointment. For example, where a solicitor IM is considering taking civil action against a third party for the recovery of charity funds, because the IM’s firm will be drawing fees from the charity for legal services.

[bookmark: _Toc130290920]7.4 IM records 
IMs will have their own methods for record keeping as determined by their firm’s working practices. However, all IMs must record the costs incurred by grade/ position in the firm, against the work done and time taken. 
The rates used for the grading structure must be those previously agreed when we appointed the IM. The work must tie in with the specification for the assignment agreed at the outset, and the time taken must be reasonable given the nature of what has been done and by whom. 
The IM must supervise and monitor work that they have instructed be done by third parties for the charity. This might include, for example, a solicitor dealing with a sale of land. They must keep records of work done and invoices paid in relation to that professional work. 
  
[bookmark: _Toc63162967][bookmark: _Toc130290921]7.5 IM Reporting arrangements 
Regulation 5 of the Charities Receiver and Manager Regulations 1992 sets out the minimum requirements for reporting to the Commission. 
In summary, the Regulations require the IM to submit their first report not later than three months after their appointment and, for as long as they hold office, further reports not later than one month after each anniversary of the appointment.
However, the Code states IM’s should provide monthly progress reports. You might also want to hold a brief weekly update during the early weeks of the IM appointment.
Typically, each report should outline:

· an estimate by the IM of the total value of the property of the relevant charity 
· relevant information about the property and affairs of the charity immediately prior to their appointment (first report only)
· their strategy for discharging the functions set out in the appointment Order
· what work has been carried out
· why it was necessary
· how it falls within the scope of the IM appointment Order
· the costs of the work, preferably, set out in an accompanying invoice
This should not be an onerous task, and could take the form of an email.  
You should agree the timing of more detailed reports at appropriate points within the appointment or where there are significant matters for the IM to report. 
The Regulations require that an IM submit a final report no later than three months following the end of their appointment. This final report will not be required where the appointed person ceased to hold office one month or less after an anniversary of appointment where a report had been made at that anniversary. 
However, we usually require that the IM submit the final report four weeks after their discharge. The final report will feed into the SoRI, the content of which you should agree with the (discharged) IM before publication.
If an IM fails to submit reports in accordance with the Regulations, this can be a reason for their removal. 
Reports and other communication between the IM and the Commission are treated as confidential, under Sections 31 and 41 of the Freedom of Information Act 2000.

[bookmark: _Toc130290922]8. Ending IM appointments

[bookmark: _Toc130290923]8.1 Duration of appointments 
The length of an IM appointment will depend upon the extent and nature of the functions set out in the Order. For example, an inquiry involving the sale of property when the market is slow could take more than a year. When litigation is involved, the appointment may last considerably more than a year. Your role is to ensure that an IM carries out their role with appropriate pace.
[bookmark: _Toc130290924]8.2 Exit strategies 
The purpose of an exit strategy is for the appointment to remain focused on a final outcome. It is a view of what might happen within an expected time frame. Although the strategy is a reasonable estimation of what might be achieved, it is not an immovable object and should be adapted to changing circumstances. You must not impose a particular outcome on the IM. 
We do not usually discharge an IM until the functions of the Order have been carried out.  Where there are competent and willing trustees to take matters forward, we would not want to keep the IM in place for longer than necessary, although there may be a requirement for a hand-over period. 
[bookmark: _Hlk97838783]Remember that not all IM appointments are to the exclusion of existing trustees. Where the appointment is for a specific task, once completed you should promptly discharge the IM.  
8.3 [bookmark: _Toc130290925] Discharging an IM
The Commission discharges an IM appointment Order by making an Order under Section 76(6) of the Act. See OG117(10) for further information. 

[bookmark: _Toc130290926]8.4 End of appointment debrief 
At the end of each IM appointment, we will usually hold a debriefing session between the IM and the inquiry team. This team should consist of anyone with a particular interest in the case, usually the case officer and their case supervisor. The purpose of this is to consider the impact of the appointment and whether there are lessons to be learned from the case. 
[bookmark: _Toc130290927]8.5 Notifications
If the administration of the charity is being restored to trustees, notify them of the discharge of the IM and send them a copy of the discharge Order.

Notify Companies House of the decision to discharge.


[bookmark: _Toc130290928]8.6 Post discharge
When an IM is discharged, if the charity wants to instruct the same approved practitioner to carry out additional services, this relationship will be managed by a contract between both parties, and the Commission will not be involved in any way. There may, however, be circumstances when we may not agree to this if there’s a conflict of interest, or if it would have a negative impact on the Commission’s regulatory engagement with the charity.
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